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Appendix F
Florida Airport Site Visit Summaries

Introduction

In order to complete a successful airport inventory analysis, staff members from Wilbur
Smith Associates arranged in-person site visits at airports throughout the State of
Florida. Detailed summaries of the topics discussed during these meetings are
presented below.

Daytona Beach International Airport (DAB)
DATE: May 18, 2006

STAFF: Stephen J. Cooke, AAE, Director of Business Development
Julio Rodriguez, Operations

Wilbur Smith Associates staff met with Stephen Cooke at the Administrative Offices at
Daytona Beach International Airport (DAB). A tour of the entire airport including land side
air cargo area, and supporting roadways and access at DAB was provided.

Air Cargo Activity:

All of the cargo at DAB is handled by Delta Airlines and travels as belly or exempt cargo.
Delta currently occupies 2,300 square feet of the existing cargo facility.

Air Cargo Market Share for DAB is as follows:

Delta 100%

Commodities accommodated at the airport by Delta Airlines vary greatly and there is no
one industry or commodity dominating the market. However the airline does have an
incentive program with local funeral parlors for shipping human remains.

Airport Infrastructure:

The airport does have a 5,300 square foot cargo building which Delta currently occupies
2,300 square feet. The remaining cargo facility is occupied by one of the County
departments. DAB does not have any dedicated ramp space for cargo operations.

The airport has recently purchased 138 areas on the Southside of the airport for future
development and a potential site for a cargo facility. This area has excellent access
directly to 1-95 and I-4 by Beeville Road.

Air Cargo Roadway Access:

DAB cargo facility is accessed primarily from Richard Petty Blvd. to Coral Sea Avenue
where the cargo facility is located.
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Officials at DAB are satisfied with the current road configuration and access to their
cargo facility and did not identify any current areas of concern.

Cargo related airport improvement plans:

The airport has no plans for air cargo related development.
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FORT LAUDERDALE INTERNATIONAL AIRPORT (FLL)
DATE: March 10, 2006

STAFF: Ed Nelson, Air Service Development Manager

Wilbur Smith Associates staff met with Ed Nelson at the Planning Department Offices at
FLL.

Air Cargo Activity:

Two of the Big Three integrators, (FedEx and DHL) are located on the airport with FedEx
having the largest market share. UPS does not operate at the airport but uses Palm
Beach International instead. BAX Global operates at the airport also. FedEx has the
largest market share with over 64%. Delta Air Lines and DHL are tied at second for
market share with approximately 7% each followed by Southwest Airlines. Menlo has
about 4.6% market share.

Airport Infrastructure:

The airport’s air cargo activity is concentrated on the north side of the airport’s property
with a contingent of air cargo warehouses that parallels 1-595. In fact, the access road to
the cargo area travels beneath a portion of this elevated interstate. The cargo area has
warehouse space occupied by both passenger airlines as well as integrated express
carriers. There are no all-cargo freighters such as Arrow or Lan Chile based at the
airport.

FedEx has its own sort facility located both on and off airport. The off-airport facility is
located near the Park-N-Save parking lot, is 156,000 square feet in size, and is about a
half mile west of the airport cargo area. FedEx also has an on airport facility
approximately 60,000 s.f in size. DHL leases space from the airport. Menlo has a
separate facility approximately 60,000 s.f in size located 200 yards west of FedEx’s on-
airport facility. The airport’s air cargo building is approximately 70,000 s.f. in size and is
utilized by DHL and BAX. A separate 35,000 s.f. warehouse is utilized by passenger
airlines and is located on the East Service Road at Runway end 27R. Approximately
1,000,000 square feet of ramp is dedicated to air cargo activity.

Air Cargo Roadway Access:

FLL is located adjacent to the junction of 1-95 and 1-595. 1-95 is the main interstate
highway running the length of the east coast from Florida to Maine. 1-595 is an east —
west interstate bypass connecting Interstate 75 to 1-95 as well as the airport to Interstate
75. 1-75/1-595 junction is 12 miles west of the airport. The airport is bounded on the east
by US Highway 1 and Griffin Road to the south. Traffic in the immediate environs of the
airport is accommodated on Airport Perimeter Road, a “beltway” of sorts surrounding the
airport and providing access to the general aviation and air cargo areas of the airport.

The Port of Fort Lauderdale is less than 2 miles from FLL and is connected to the airport
by Eller Drive.
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The passenger airline air cargo building is located on East Service Road while the
remaining all cargo carriers facilities are located on SW 34" Street which parallels and at
some places is beneath the 1-595 via duct. Airport management indicates air cargo
access has no immediate issues and carriers such as FedEx have not complained to the
airport regarding access issues.

Cargo related airport improvement plans:

The Airport currently has three distinct land use activity zones, designated as the
Terminal Area, the North Side, and the West Side. The Terminal Area contains various
passenger-related facilities, including access roads, vehicle parking structures, terminal
buildings, and airline aircraft gates. The North Side and West Side zones provide for a
variety of aviation-related activities and support functions, including fixed base operator
(FBO) facilities and general aviation (GA) operations, aircraft maintenance, air cargo
facilities, vehicle parking, and fuel storage. The dimensions of these zones are shaped
by the existing layout of the three runways at the Airport. In the future, the preferred
runway alternative that emerges from the FAA’s South Runway EIS process, along with
any related policies that may be adopted by the Board, will shape the size and types of
development opportunities within each zone.

The Airport Master Plan is currently under development but several alternatives have
been identified thus far in the process. The following text is pulled from the FLL Airport
Master Plan — Phase I'.

AIRFIELD DEVELOPMENT, LAND USE ISSUES, AND OPPORTUNITIES

Proposed South Runway Extension EIS Drives Future Airfield
Configuration — Recognizing the simultaneous completion of the EIS for the
Proposed South Runway Extension, the Master Plan Update must adapt to
airfield development alternatives subject to consideration as part of the FAA’s
EIS process.

South Runway Alternatives — In the motion adopted by the Airport Board on
December 9, 2003, the extension of Runway 9R-27L was designated as the
County’s “Preferred Alternative” for future airfield development. In January 2006,
the FAA identified two additional South Runway alternatives, which involve
shifting the centerline of the South Runway to the north or to the south of its
current location. The Master Plan Update is required to maximize compatibility
with all of these alternatives.

South Runway Extension (EIS Alternative B1) — This alternative (the County’s
“Preferred Alternative”) is to extend the South Runway eastward to a length of
approximately 8,600 feet at an elevation necessary to cross the Florida East
Coast Railroad and US 1. The taxiways and retaining walls associated with this
alternative would impose some limitation on terminal and apron development in
the vicinity of existing Terminal 4.

! http://www.broward.org/airport/2006_master_plan_update.pdf
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South Runway EIS Alternative B4 — This alternative is to shift the centerline of
the South Runway about 340 feet north of its current location, and to extend the
runway to a length of approximately 6,000 feet, largely within the existing Airport
boundary. This alternative would significantly reduce the area available for
terminal development in the vicinity of existing Terminal 4, and would similarly
constrain the availability of land for aviation-related development on the West
Side of the Airport. Further, this alternative would likely require the continued
availability of the Crosswind Runway for air carrier operations, which would
further limit terminal development opportunities to the west of Terminal 3.

South Runway EIS Alternative B5 — This alternative is to shift the centerline of
the South Runway about 300 feet to the south of its existing location and to
extend the runway over the Florida East Coast Railroad and US 1. This
alternative would add some land area that would be available for terminal
development in the vicinity of existing Terminal 4, but would preclude potential
development on the South Side of the Airport.

Decommissioning of the Crosswind Runway — As stipulated in the Board’s
December 9, 2003, motion cited above, the Crosswind Runway (Runway 13-31)
was evaluated as part of the Master Plan Update process. The evaluation
indicated that the Crosswind Runway offered limited capacity enhancement
benefits in the context of other airfield capacity enhancements being pursued by
the County, and that its decommissioning would make available an additional 50
acres for terminal development, and a further 20 acres for support facility
development on the West Side. The decommissioning of the Crosswind Runway
was included in the October 2004 County Objective Statement.

North Parallel Runway — As stipulated in the Board’s December 9, 2003,
motion cited above, the potential to construct a north parallel runway was
analyzed as part of Phase 1 of the Master Plan Update. The analysis indicated
that significant long-term capacity benefits could be achieved from the
development of a north parallel runway, and the option to construct such a north
parallel runway should be preserved in future planning for the ultimate build-out
of the Airport site.

SUPPORT FACILITIES AND GENERAL AVIATION

West Side Development Plan — The West Side of the Airport is currently
underutilized. About 130 acres of land are currently available for development
and provide opportunities for the flexible use of land based on the County’s long-
term development goals. A proposed land use plan calls for (1) consolidation of
general aviation facilities on the West Side, (2) reservation of land for future
general aviation, air cargo, and Airport support facilities on the West Side, and
(3) a flexible long-term plan capable of accommodating the possible relocation of
existing North Side facilities.

A preferred West Side plan was developed to consolidate air cargo,
maintenance, and GA facilities on the West Side. As part of this plan, GA
facilities would be relocated from the North Side to the West Side adjoining the
South Runway and the future cross taxiways to facilitate airfield access and use
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of the South Runway. Approximately 110 acres of GA facilities could be
developed.

Air cargo and maintenance facilities would eventually be relocated to the
northern part of the West Side with easy apron/airfield access and access to
Runway 9L-27R. Multiple air cargo ramps and a maintenance ramp would also
be provided.
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GAINESVILLE REGIONAL AIRPORT (GNV)
DATE: May 16, 2006
STAFF: Garrick Crocker, Business Manager/CFO

Wilbur Smith Associates staff met with Garrick Crocker at the Administrative Offices at
Gainesville Regional Airport (GNV). A tour of the entire airport including land side air
cargo area, and supporting roadways and access at GNV was provided.

Air Cargo Activity:

FedEx is the only all cargo operator located on the airport also having the largest market
share of all of the operators. FedEx has a large presence with daily service by three to
four dedicated Caravan aircraft. FedEx has a sorting facility located near the FBO and
the general aviation hangars on the north side of runway 6/24. FedEx leases
approximately 10,000 square feet with a canopy. There is no warehouse and all of the
sorting is conducted out side or under the canopy. None of the passenger carriers have
dedicated cargo space that they lease from the airport.

Air Cargo Market Share for GNV is as follows:

FedEx 79.74 %
Delta 16.5 %
UsS Air 3.74 %
Northwest 10 %

Commodities accommodated at the airport by both passenger and air cargo airlines vary
greatly and there is no one industry or commodity dominating the market.

Airport Infrastructure:

GNV does not currently have a dedicated warehouse or building for handling cargo.
FedEx has a sunshade that they are currently utilizing for their on airport sorting facility.
There is only one dedicated areas on the airport which accommodate air cargo activity.
This area is located off 48" Ave. the air carriers are all located in the terminal building
located of Airport Access Road.

Air Cargo Roadway Access:

GNV terminal entrance is located off of NE 39" Ave. with NE Waldo Road (24) located to
the west which provides access to both the south and North access roads to the airport.
NE 48" Ave paved access to the current FedEx cargo facility.

Officials for GNV did not identify any vehicle traffic congestion issues which impact there
operations at the airport. Trucks currently servicing the cargo operators are small and
able to negotiate the existing roadway infrastructure.

Cargo related airport improvement plans:
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Roadway improvements slated for the near future include a new four lane entrance road
that will come in off of NE Waldo Rd (24) near the approach end of runway 6 parallel to
runway 11/29 directly to the terminal. This road will also provide to he future cargo site
located to the east of the terminal near the control tower.

The airport identifies plans to build a dedicated multi-tenant cargo warehouse facility in
the future which will be located on the south side of the airport east of the terminal.
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JACKSONVILLE INTERNATIONAL AIRPORT (JAX)

DATE: May 24, 2006

STAFF: Chip Seymour

Wilbur Smith Associates staff met with Chip Seymour at the administrative offices of
Jacksonville International Airport. Airport cargo facilities, FBOs and access roads were
toured.

Air Cargo Activity:

Jacksonville International Airport handled nearly 84,000 tons of air cargo in 2005; 48
percent was handled by integrated express carriers (FedEx, UPS and DHL) with the

remaining 52 percent handled by commercial passenger carriers (belly freight). Market
share is as follows:

e FedEx 35%
e UPS 11%
e DHL 3%
e AirTran 8%
e American 3%
e Continental 4%
e Delta 12%
e Southwest 17%
[}

US Airways 8%

Federal Reserve check-hauler aircraft operate daily from each FBO - Signature reports
three per day, SheltAir reports five to six per day. Ad-hoc air cargo is limited to one to
two flights per month as reported by the FBOs. No information regarding specific
commodity mix was available. All of JAX air cargo is domestic origin and destination
with no direct service to international destination offered.

Airport Infrastructure:

JAX has three air cargo buildings with direct airside ramp access and two additional on-
airport cargo buildings without direct ramp access (through-the-gate access). Air Cargo
Building 1, 2 and 3 are located airside with direct ramp access. Square footage and
number of truck docks for each is as follows:

e Building 1: 29,500 square-feet, 14 docks
e Building2: 35,600 square-feet, 10 docks
e Building 3: 99,300 square-feet, 33 docks

Buildings 1 and 2 are occupied by a mix of cargo and non-cargo related tenants,
including UPS and DHL. Building 3 is 100 percent occupied by FedEx.

Buildings 4 and 5 are located near the air cargo ramps, but are landside with through-
the-fence access. Square footage and number of truck docks for each is as follows:
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e Building 4: 50,200 square-feet, 33 docks
e Building 5: 53,500 square-feet, 21 docks

Currently there are three buildings available in the air cargo area that can be demolished
to make way for additional air cargo facilities should demand warrant. There are two
maintenance hangars between air cargo Building 3 and 4 and the Airport sign shop
(formerly a postal facility) just to the north of air cargo Building 1.

There are 76,750 square-yards of dedicated air cargo ramp surrounding air cargo
Buildings 1, 2 and 3.

Air Cargo Roadway Access:

The air cargo facilities are located to the south of the passenger terminal and Dixie
Clipper Drive (terminal access road). Direct access is provided via Pecan Park Rd. and
Cole Flyer Rd. [-95 is approximately 1.5 miles to the east via Airport Rd. (primary
passenger terminal access road). [-295 is approximately 1.7 miles to the south via
Pecan Park Rd. or International Airport Blvd. Access from points south segregate truck
and passenger traffic, however truck traffic from the north must use Airport Rd. to access
the air cargo facilities. This leads to congestion at the 1-95/Airport Rd. interchange,
particularly for trucks trying to turn left (south) at Duval Rd. This is the first intersection
to the west of 1-95 and requires trucks to cut across 3 lanes of traffic immediately after
exiting 1-95 to get into the left turn lane.

Cargo related airport improvement plans:

A proposed extension of International Airport Blvd. north from Airport Rd. to 1-95 will
allow trucks to exit 1-95 prior to the congested Airport Rd. interchange while giving them
access (segregated from passenger traffic on Airport Rd.) to air cargo facilities and
industrial park areas to the east of the Airport. The design has been funded (FDOT
Grant 2093996), however construction has not received funding to date.

Three buildings (Maintenance Hangars, Sign Shop) available for conversion to cargo
would effectively double ramp and building space.
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MELBOURNE INTERNATIONAL AIRPORT (MLB)
DATE: May 23, 2006
STAFF: Richard Cloutier, Director of Operations

Wilbur Smith Associates staff met with Richard Cloutier at the Melbourne International
Airport Administrative office. Airport cargo facilities, FBOs and access roads were
toured.

Air Cargo Activity:

Melbourne International Airport handled 328 tons of air cargo in 2005, the majority of
which (54 percent) was international traffic primarily to the Bahamas. Melbourne
International Airport is not serviced by scheduled integrated express or all-cargo carriers.
FedEx, UPS and DHL all service the Melbourne market area via Orlando International
Airport (freight is trucked to Melbourne). The freight distribution by carrier is as follows:

e Delta/Comair 47%
e Vintage Props & Jets  28%
e Charter/Air Taxi 25%

Neither FBO (F.L.T. Aviation and Atlantic Jet Center) report any significant air cargo
activity. Atlantic Jet Center reports approximately 4 ad-hoc cargo flights per year only,
with daily Federal Reserve check traffic ending in 2004. F.I.T. Aviation reports no air
cargo activity.

Airport Infrastructure:

There are two air cargo buildings at MLB totaling 120,000 square feet. The smaller of
the two is approximately 15,000 square-feet with seven truck-docks and is located on
the air cargo ramp east of the passenger terminal. Delta Air Cargo is the primary tenant
of this building. The larger of the two is approximately 105,000 square-feet with 12
truck-docks and is also located to the northeast of the passenger terminal. This building
does not sit directly on the air cargo ramp; it is connected to airside via an access road.

Liberty Aerospace, Inc. (U.S. subsidiary of the European manufacturer of the Liberty XL2
general aviation aircraft) leases approximately one third of MLB’s larger air cargo
building for its North American headquarters. The building is also home to several
trucking companies and a freight forwarder.
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MLB’s air cargo ramp is 44,500 square-yards and is located to the east of the terminal,
south of the approach end of Runway 27L.

Air Cargo Roadway Access:

The smaller air cargo building is located on Ed Foster Rd. accessed via Airport Blvd.
The larger air cargo building is located on Air Cargo Pl. accessed via Apollo Bivd.
Trucks arriving and departing to the south will co-mingle with passenger traffic on Airport
Blvd. until NASA Blvd where passenger traffic will turn east to the Airport terminal
entrance; air cargo traffic will continue north to Ed Foster Rd. and/or Apollo Blvd. Traffic
arriving and departing to the north will use Apollo Blvd.

[-95 is approximately 5 miles to the west of the Airport and is accessed by Airport Blvd.
(southbound) to US-192 (westbound). US-192 is a heavily congested four-lane road
with frequent signalized intersections. It is also possible to access 1-95 to the north via
Apollo Blvd. to Sarno Rd. or Eau Gallie Blvd.; however both of these roads are also
reported to be heavily congested. Airport management pointed out that much of the
truck traffic to and from the Airport is not air cargo related, but driven by the businesses
operating on the Airport. These businesses include the following:

Harris Corporation
Northrop-Grumman
Rockwell-Collins
G.E.

DRS Technologies
L3 Communications
Arvato

Cargo related airport improvement plans:

A new connector is planned; an extension of Ellis Road to Airport Blvd. running parallel
to US-192. No date was given regarding its construction.
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MIAMI INTERNATIONAL AIRPORT
DATE: March 9, 2006

STAFF: Sunil Harman, Director of Airport Planning
Ammad Riaz, Airport Engineer, Aviation Planning Division
Bunny Schreiber, Air Cargo Marketing Specialist

Wilbur Smith Associates staff met with Sunil Harman and Ammad Riaz at the Planning
Department Offices at MIA. A tour of MIA was provided by Ms. Bunny Schreiber of the
Air Cargo Marketing division.

Air Cargo Activity:

Miami International Airport has more scheduled non-stop cargo flights to Latin America
and the Caribbean than Orlando, Houston, New Orleans, Atlanta, Tampa, and New
York's Kennedy airports combined.

The airport is also the base for an excellent trade support infrastructure for cargo
airlines, with more than 1,000 freight forwarders and almost 300 customs brokers
located around the airport. Their business is expedited by a unique "one-stop" Cargo
Clearance Center, housing approximately 300 inspectors from the Customs and Boarder
Protection, Department of Agriculture, Fish and Wildlife Service, and Food and Drug
Administration, providing a 24-hour cargo clearance operation.

Perishables: While the majority of MIA's international import cargo comprises perishable
products including flowers, fruits, vegetables, seafood, and its export cargo comprises
computers and peripherals, machinery, medical equipment, telecommunications
equipment, agricultural machinery, and aircraft parts, some apparel articles are exported
by air and some assembled clothing is imported. When compared to other airports in
North America, MIA is the leading airport when it comes to importing perishables. Rising
fuel costs are impacting MIA’s inbound perishables activity. Southern Caribbean fish
exporters are switching modes from transporting fresh fish on aircraft to freezing them
and transporting on ships.  In addition, flower exporters in Latin America are starting to
feel pressures on transport costs due to already thin profit margins. It is noteworthy to
point out that although MIA has large perishables facilities (253,000 s.f.) on the airport
UPS loads perishables onto trucks within one hour of arrival thereby avoiding the need
for perishables storage.

Airport Infrastructure:

The almost completed $500 million Cargo Development Program now includes 15 new
cargo buildings, increasing cargo warehouse space from 1.4 million sqg. ft. to
approximately 2.7 million sq. ft.; it will provide 65 DC-10F/B747 cargo parking positions
and a new roadway system from the cargo areas to other major highways around the
airport. MIA has been creative in developing its air cargo warehouses by placing
employee parking facilities on the roof tops of these buildings thereby utilizing the land
more efficiently.
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Mr. Harman indicated warehouse is the constraining factor to further air cargo
development on the airport. By the year 2014, all building space will be fully utilized and
additional growth will be prohibitive. In addition, air cargo hardstand parking facilities will
be at capacity in 2025 according to the airport’s MP. Although 2.7 million square feet of
warehouse space would be sufficient at other airports, MIA’s large perishables shipment
requires more square footage per annual ton. Currently MIA accommodates 1 ton of
cargo per one square foot of warehouse space. This high ratio is the result of
perishables requiring more square footage since these commodities are “non-
conveyable” and handled entirely by forklift. Air cargo sort facilities with slides and
conveyor belts offer better efficiency and can accommodate approximately 1 ton
annually per .5 square feet of floor space.

It is also noteworthy to point out that only 20 percent of all tonnage accommodated at
MIA moves through warehouses on the airport. The remaining 80 is accommodated at
off-airport warehouses in the MIA vicinity and is trucked to the air cargo ramp where it is
loaded onto aircraft. Some air cargo warehouses are as far away as the city of Medley
which is 8 miles northwest of the airport.

Cargo Access Tunnel: built under diagonal runway 12-30, the cargo access tunnel is
used to transport aircraft belly cargo from the east side terminal area to the west side
cargo areas of the airport. The tunnel has cut the trip down from an average of 45
minutes to just 15 minutes.

Air Cargo Roadway Access:

Roadway access to the air cargo portion of the airport is currently a serious issue and
will remain so for the next four years until FDOT completes a roadway improvement
project. The main artery road to the air cargo area is 25" Street which connects the
area to FL Highway 826 (Palmetto Expressway). This road is constantly congested with
trucks and vehicles entering the cargo area 24 hours per day.

An additional issue related to truck traffic is the intersection of NW 67" Ave and NW 36"
Street. Expansion and improvements of this intersection has not been possible and as a
result only a single lane of traffic in each direction on NW 67" Ave. is available for traffic
flow. A private business located at the intersection on the southwest corner has refused
to sell and as a result prohibited improvements of the intersection. If the city of Miami or
Dade County were able to obtain this property intersection improvements could be made
and truck traffic flow would improve.

Cargo related airport improvement plans:

FDOT District 6 plans call for an elevated truck viaduct atop 25" Street which will
connect the air cargo area to the Highway 826 as well as extending westward to 82"
Avenue. This viaduct will allow air cargo truck traffic to bypass numerous signalized
intersections as well as at-grade railroad crossings.

Airport management is also indicated they are currently contemplating an air cargo
related development at the northeast corner of the airport. The development will consist
of cargo warehouse space and offices.
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NAPLES MUNICIPAL AIRPORT

DATE: July 19, 2006

STAFF:

Wilbur Smith Associates staff met with Ervin Dehn, Director of Engineering & Planning,
at the Naples Municipal Airport Administrative office. Airport cargo facilities, FBOs and
access roads were toured.

Air Cargo Activity:

Naples Municipal Airport has no reported air cargo volume. Commercial service is
limited to 3 Delta regional jet flights per day (limited cargo capacity). Delta does not
report any belly freight activity. UPS, DHL and FedEx serve the Naples market from
Southwest Florida International Airport. The FBO (managed by the Airport) reports a
single daily Federal Reserve flight arriving in the evening.

Airport Infrastructure:

The Airport does not have any dedicated air cargo facilities (building or ramp).

Air Cargo Roadway Access:

Not Applicable.

Cargo related airport improvement plans:

The airport has no plans for air cargo related development.
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OKALOOSA REGIONAL AIRPORT (VPS)
DATE: March 29, 2006

STAFF: Jon P. Morris, Airports Administrative Manager
David Miner, Airport Administration

Wilbur Smith Associates staff met with Jon Morris and David Miner at the Okaloosa
Regional Airport Administrative offices. Airport cargo facilities, FBOs and access roads
were toured.

Air Cargo Activity:

Air cargo activity at Okaloosa Regional Airport is limited to belly-freight; there are no all-
cargo or integrated express operations at the Airport. In addition, the Airport does not
have an FBO or facilities to support GA activity, thus the Airport’s capacity to conduct
ad-hoc air cargo operations is limited. It is unlikely that any all-cargo operations will
develop at the Airport. The Airport is a joint-use facility, and the U.S. Air Force has
indicated that air cargo and GA activity is “not encouraged.”

In 2005, the Airport’'s commercial passenger carriers handled 67 tons of air cargo
(estimated 80 percent inbound/20 percent outbound). The split by carrier is as follows:

e Delta/Comair 58%
e Northwest 35%
L ASA 5%
e American 2%
e Continental >1%

Airport Infrastructure:

The Airport currently has no dedicated air cargo facilities. All belly freight is tendered
and distributed through the passenger terminal building. The Airport is about to beak
ground on a ramp expansion and 15,000 square-foot multi-purpose building to the east
of the current terminal ramp. In addition to TSA offices, the new building will have space
designed for air cargo operations.

Air Cargo Roadway Access:

Access to the Airport is provided by SR-123 (four-lane divided) connecting to SR-85
which connects to I-10 to the north.

Cargo related airport improvement plans:

The Airport is about to beak ground on a ramp expansion and 15,000 square-foot multi-
purpose building to the east of the current terminal ramp.

The SR-85/SR-123 intersection will be reconfigured within the next two years. The
reconfigured intersection will eliminate the “quick cutover” currently needed to get to the
Airport entrance (particularly difficult for trucks). There are also plans to create grade
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separation on SR-85 to the north of the Airport. Construction start dates for these
projects were not known.
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ORLANDO INTERNATIONAL AIRPORT (MCO)

DATE: May 10, 2006

STAFF: Dick Cunnion, Commercial Properties Manager

Wilbur Smith Associates staff met with Dick Cunnion at the Planning Department Offices
at MCO. A tour of MCO was not provided, however WSA staff were able to tour the land
side air cargo area on our own.

Air Cargo Activity:

The Big Three integrators, (FedEx, DHL and UPS) are located on the airport with FedEx
having the largest market share. UPS has a large presence and is located at the
northeast corner of runway end 18L. DHL leases warehouse space from the airport on
the Westside of runway 18R. Nearly all the passenger carriers lease cargo space from
the airport. Some have agents located in warehouses handle their cargo for them.

Air Cargo Market Share for MCO is as follows:

FedEx 45%
UPS 19%
DHL/Airborne 10%
Delta 4.0%
Emery 3.3%
SWA 2.7%
Other 17%

Commodities accommodated at the airport by both passenger and air cargo airlines vary
greatly and there is no one industry or commodity dominating the market. Perishables,
pharmaceuticals, aerospace and automotive parts are commonly shipped in and out of
the airport. Unlike MIA perishables are not a large share of air cargo commodities which
frequent the airport. The airport is also used on occasion by heavy lift aircraft such as
the Antonov 225 and 124 which are used to transport large items used in the nuclear
power industry. Airport management estimates approximately 2 percent of air cargo is
transferred between aircraft making the airport a true air cargo O&D market.

Airport Infrastructure:

Cargo Facilities: Capacity 235,000tonnes (518,081,000lbs), Warehouse 46,500m?
(500,521sq ft), Bonded Warehouse, Free Port/Foreign Trade Zone, Aircraft
Maintenance, Heated Storage, Air-Conditioned Storage, Refrigerated Storage, Mortuary,
X-Ray Equipment, Security for Valuables, Fumigation Equipment, Dangerous Goods,
Very Large/Heavy Cargo, Express/Courier Centre, Foreign Trade Zone 42. USDA Plant
inspection unit.

Orlando International Airport offers Orlando Tradeport, a 1,400 acre fully integrated
cargo center. Orlando Tradeport is master planned with high-quality design criteria,
intermodal transportation capacity, and direct airside access. Orlando Tradeport is
adjacent to two 12,000-foot runways and is at the crossroads of Central Florida’s major
highway, rail, and seas networks.

Wilbur Smith Associates F-18



Florida Air Cargo System Plan - Task 2 Appendix F

Orlando Tradeport provides 140 acres of cargo ramp, as well as dock height, airside and
street level access. Additionally, Orlando Tradeport offers 205-acre Foreign Trade Zone
#42 and a new, ultramodern, USDA Plant Inspection Station/Perishables Center. The
new cargo ramp was brought up to airport standards to amplify Orlando International’s
ability to handle increasing cargo activity. Orlando International currently has over
500,000 sq ft of cargo warehouse space, with aircraft parking available for up to 27 all-
cargo wide body aircraft parked in two rows.

There are four separate areas on the airport which accommodate air cargo activity.
These areas are: the passenger airlines cargo facility located off Bear Rd., the UPS’
facility, the FedEx and USPS facilities located on the west side of runway end 36L on
Tradeport Road and air cargo facilities located along the west side of Runway 36L also
on Tradeport Road.

Both FedEx and UPS will be expanding their facilities on the airport. FedEx will expand
on their existing site. UPS is constructing a new facility on the opposite side of the
tarmac where they are currently located. UPS had been utilizing space in the old
passenger terminal until recently when the airport began demolition of the facility.
Currently, UPS is operating out of trailers parked on the tarmac. A new UPS warehouse
facility will be constructed on the south side of the ramp, however, ground has yet to be
broken.

Airport management acknowledges that their Perishables Center is a “white elephant”
project and has not been utilized as such since its construction. The facility is currently
being used by Continental Airlines as an aircraft parts storage facility. The lesson
learned from this project is that large refrigerated facilities should not be constructed until
a tenant has been identified and a contract signed. In fact, other airport managers have
visited and studied the facility to “learn what not to do”.

Air Cargo Roadway Access:

MCO is essentially surrounded by the Bee Line Expressway to the north, FL 417 to the
east and south, and the Florida Turnpike to the west. There are several roadways
providing access to the airport’s air cargo areas from these thoroughfares. Florida
Tradeport Drive is a north — south road owned by the city of Orlando, on the western
most portion of airport property. Airport Blvd. is the main loop road to the passenger
terminals and connects to FL 436 at the junction of the Bee Line. Bear Road connects
Airport Blvd. with Tradeport Drive and parallels the Bee Line Expressway. The Bee Line
Expressway has toll both near the junction of FL 436 and contributes to a significant
amount of traffic congestion at peak times. On the south side of the airport FL 527A
intersects with FL 417. FL 527A provides access to Tradeport Dr. UPS is located on
Bear Road as are numerous cargo warehouses for passenger airlines. FedEx, DHL,
Kitty Hawk and BAX Global are all located on Tradeport Drive. Several of these carriers
access the Florida Turnpike via Taft Vineland Road a two lane east — west road
connecting Tradeport Drive and FL 527S, US 17 and the Florida Turnpike.

Officials at the FedEx sort facility have identified two traffic congestion issues which
impact there operations at the airport. Trucks departing their facility must turn left onto
Post Office Blvd, a non signalized intersection. The airport has no jurisdiction over this
intersection but is willing to coordinate meetings with the city and FedEx to find a
solution. Taft Vineland Road is the other point of traffic congestion impacting FedEx
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operations. Tradeport Drive “dumps” into Taft Vineland which narrows from a four lane
thoroughfare to a two lane roadway. In addition, an at grade railroad crossing hinders
traffic flow on this crucial artery.

Cargo related airport improvement plans:

Roadway improvements slated for the near future include widening Bear Road from two
lanes to four, which is why the old passenger terminal is being demolished as of this
writing. The terminal demolition impacts UPS operations which was using the terminal
as warehouse space. UPS in turn is in the midst of overhauling its air cargo
infrastructure at MCO and is developing new warehouse and ramp space at their current
site.

The airport’s MP calls for the eventual relocation of Tradeport drive to the western most
boundary of airport property. This will allow for the expansion of the cargo ramp and air
cargo warehouse areas. In addition, airport management indicates there are plans for
widening FL 527 on the south side of the airport near the junction of FL 417.
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Orlando Sanford International Airport (SFB)
DATE: May 18, 2006
STAFF: Jack Dow, Vice President of Operations & Maintenance

Wilbur Smith Associates staff met with Jack Dow at the Administrative Offices at
Orlando Sanford International Airport (SFB). A tour of the entire airport including land
side air cargo area, and supporting roadways and access at SFB was provided.

Air Cargo Activity:

All of the cargo at SFB goes internationally and is handled through TBI Cargo who is
located on the airport who currently occupies approximately 23,500 square feet of the
existing 45,000 square foot cargo facility located across the apron south of the terminal
between the fixed base operator/general aviation ramp and T- hangars. No one carrier
has a large presence on the airport and there are no integrators on the airport.

Air Cargo Market Share for SFB is as follows:

My Travel 29%
First Choice 21%
Thomson Fly 19%
Thomas Cook 6%
Excel 23%
Monarch 1%
Aviajet 1%

Commodities accommodated at the airport by airlines vary greatly TBI estimates that 50
to 60% of the cargo they are exporting is considered perishable ferns and flowers that
seem to dominate the market.

Airport Infrastructure:

Cargo Facilities: SFB has one dedicated cargo building which is approximately 45,000
square feet with only 23,500 square feet currently being utilized for cargo with a
separate 6,000 square feet of refrigeration. The building has the capability to be
expanded approximately 200’ x 100’. Additionally SFB has approximately 103,750
square feet dedicated to cargo operations and approximately 200,000 square feet of
multi-use apron available with SFBs longest runway being 9,600-feet.

The cargo facility is located on Carrier Avenue with several access roads.
Air Cargo Roadway Access:
SFB cargo facility is accessed primarily from E Airport Blvd. off of S. Sanford Ave not

interfering with any of the terminal are vehicular traffic. Additionally there are numerous
other secondary roads that access Carrier Avenue.
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Officials at SFB a satisfied with the current road configuration and access to their cargo
facility and did not identify any current areas of concern.

Cargo related airport improvement plans:

The airport has the potential for additional cargo as they are planning for a runway
extension in the future to 11.500 feet. If future growth warrants, additional air cargo
warehouses may be developed on the airport.
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Palm Beach County (PBI)
DATE: June 1, 2006
STAFF: Gary M. Sypek, Director of Planning

Wilbur Smith Associates staff met with Gary Sypek at the Administrative Offices at Palm
Beach County (PBI). A tour of the entire airport including land side air cargo area, and
supporting roadways and access at PBl was provided.

Air Cargo Activity:

PBI has two dedicated cargo buildings totaling 69,349 square feet cargo facility. PBI
was not able to provide a market share breakdown for their carriers however UPS is the
only all cargo operator currently at the facility.

Air Cargo Market Share for PBI is as follows:

UPS

Air Canada

AirTran

American Airlines
Continental

Continental Connection
Delta Airlines
Northwest Airlines
Song

Southwest

Spirit Airlines

United

US Airways & US Air Express

Commodities accommodated at the airport by airlines vary greatly and the airport was
not able to identify and one particular item or product that dominates the market.

Airport Infrastructure:

Cargo Facilities: PBI has two dedicated cargo building with a total of approximately
69,349 square feet. One of the buildings was recently constructed and includes
dedicated apron space for direct airside access. Additionally PBI has approximately
7840 square feet dedicated to cargo operations with PBIs longest runway being 10,000-
feet.

The first Air Cargo facility is # 1300 which is physically located at 1300 Belvedere Road.
This building is comprised of 36,349 square feet of warehouse space and is occupied by
most of the air carriers.  This facility does not have apron space but has access to the
airside of the airport via an interior access road that requires passing a secured manned
gate prior to accessing the airside and the secured area.
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The second Air Cargo facility is # 1475 which is physically located at 1475 Perimeter
Road. This building is comprised of 40,000 square feet of warehouse space and is
occupied by UPS and the United State Postal Service. This is a new facility and is only
about 25% occupied with direct access to a dedicated cargo apron.

Air Cargo Roadway Access:

The building 1300 is located directly off Belvedere Road with a dedicated exit to
Congress. Belvedere is three lanes in each direction but there is no turning lane west
bound on Belvedere and the entrance width makes it difficult for large trucks entering
west bound. Additionally the parking lot is narrow and makes it difficult for trucks to
turnaround and back up is limited.

The building 1475 is located directly off Perimeter Road is a single lane road and can be
access several ways from two different directions. The two primary directions are
through the airport from Belvedere to Perimeter from the west or from the south by
accessing off of Australia to Perimeter. There is also an additional entrance off of
Southern Blvd to Perimeter. There is a turning lane off of Australia to Perimeter however
there is no traffic lights and late in the day this causes delays. Additionally the entrance
off of Australia could be widened to accommodate large tuning trucks.

Officials at PBI noted that the holding bay at the north side cargo area could constrain
traffic on Belvedere as trucks back up. Turning westbound out of the airport on
Belvedere Rd. may be difficult for large trucks crossing the 3 lane highway. The space
allotted for this turn is not sufficient to accommodate large trucks. The entrance at
Florida Mango becomes congested at busy times of the day which limits turning
movements for large trucks entering Florida Mango.

Cargo related airport improvement plans:

Airport management indicated they would like to eventually consolidate air cargo, belly
cargo, and freight forwarding into one area of the airport.
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PANAMA CITY — BAY COUNTY INTERNATIONAL AIRPORT (PFN)
DATE: March 30, 2006
STAFF: Kip Turner, Executive Assistant

Wilbur Smith Associates staff met with Kip Turner at the Panama City — Bay County
International Airport Administrative offices. Airport cargo facilities, FBOs and access
roads were toured.

Air Cargo Activity:

Panama City — Bay County International Airport recorded over 830 tons of cargo in 2005
(851 tons outbound and 479 tons inbound). The vast majority of the freight is moved by
integrated express carriers UPS and DHL (96 percent) while approximately four percent
is belly freight handled by Delta/ASA and Northwest Airlink. FedEx does not operate a
flight from PFN, it is assumed (though not verified) that they truck Panama City freight to
Pensacola for air transit. Both UPS and DHL use contracted feeder aircraft to serve the
Airport.

The Airport’s two FBOs report significant Federal Reserve traffic (check haulers); as
many as eight per day, though the specific number could not be confirmed. These
aircraft make very brief stops at the FBO and deposit their cargo in a secured through-
the-fence lockbox (see illustration) where a local courier will then pick it up. Though
operations are frequent, total volume is minimal. Note that this air cargo volume is not
reported to the Airport.

Ad-hoc air cargo is also reported by the FBOs, however the frequency is minimal and
sporadic. It is estimated at one to two flights per month driven primarily by local
businesses Quest Labs and Mercury Marine (medical supplies and machinery/engine
parts respectively).

Airport Infrastructure:
The Airport does not have any dedicated air cargo facilities (buildings or ramp). Most air

cargo activity at the Airport (integrated express, Federal Reserve flights and ad-hoc)
takes place on the GA ramp near the FBOs. The GA ramp is 79,900 square-yards.
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Air Cargo Roadway Access:

Access to the current Airport is through congested commercial district roads or
residential areas. SR-390 to SR-77 is the primary Airport Access to the north, eventually
connecting to 1-10. SR-390 also runs to the southwest connecting to US-98. Direct
access to the Airport is via Lisbeny Ave. (primary to terminal) or Jackson Way
(FBOs/GA).

Cargo related airport improvement plans:

Panama City is in the unique position of having a new, “green-field” airport in the late
planning process. Construction of this new airport is scheduled to commence in the first
quarter of 2007. The new Airport will have a dedicated 2,230 square-yard air cargo
ramp and a 4,000 square-foot multi-tenant air cargo building with five to six truck docks.

The new Airport will have much improved access, including the following:

Four-lane (SR-77) road connecting the Airport to I-10.

SR-79 (north-south) directly to the east of the Airport.

SR-77 (north-south) directly to the west of the Airport.

SR-20 (east-west) directly to the north of the Airport.

CR-388 (east-west) directly to the south of the Airport (will be widened to four-
lanes).
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PENSACOLA REGIONAL AIRPORT (PNS)
DATE: March 29, 2006
STAFF: Frank Miller, Airport Director

Wilbur Smith Associates staff met with Frank Miller at the Pensacola Regional Airport
Administrative offices. Airport cargo facilities, FBOs and access roads were toured.

Air Cargo Activity:

Pensacola Regional Airport handled 3,667 tons of air cargo in 2005 (all domestic).
Approximately 65 percent of the cargo is inbound, the remaining 35 percent outbound.
DHL is the only integrated express carrier that operates from the Airport (daily DC-9
flight); UPS and FedEx service the Pensacola market from Mobile, AL. DHL accounts
for 98 percent of the Airport’s reported cargo volume, while belly-freight (Delta and US
Airways) account for the remaining two percent.

The Airport’'s FBO reports approximately two to three Federal Reserve check hauler
flights per day (Federal Reserve traffic) Monday through Friday. These flights are
operated by Flight Express and Ram Air and consist of a Beech Baron and a Cessna
C210 (small single engine aircraft).

Airport Infrastructure:

The Airport has 2,166 square-yards of dedicated air cargo ramp and a 14,500 square-
foot air cargo building with 5 truck docks located just to the north of the Airport
passenger terminal. AeroTerm owns and operates the air cargo building (leases the
land from the Airport). Tenants include DHL (office only, sort facility is located off-
airport), Delta, Continental and the USPS. However, the building was damaged in the
summer of 2005 by one of the hurricanes to hit the Florida pan handle and is currently
vacant and undergoing renovations. DHL is operating from a temporary trailer in the
cargo building parking lot while the other tenants have move operations to other Airport
locations.
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Air Cargo Roadway Access:

Access to the Airport’s air cargo facilities is provided via a direct access road off of 12"
Ave. (four-lane) to the north of the passenger terminal access road (Airport Blvd.). The
air cargo facilities are also accessible from the passenger terminal area. All access
roads to the Airport (cargo, passenger and GA) run through heavily congested
commercial areas.

TERMINAL DELIVERY & =

FAA AR CARGO —_—

[-10 is approximately 2.5 miles to the north and connects to the Airport via SH-291
(Davis Highway). 1-110 is approximately 2 miles to the east of the Airport. There is a
planned interchange at I-110 and Airport Blvd that will provide a direct I-110 connector to
the Airport (construction date was not known). Currently, traffic must use the SR-295
(northbound traffic) or the SR-296 (southbound traffic) and connect to 12" Ave. to
access the Airport. This route combines passenger and cargo traffic through congested
commercial development roads.

Cargo related airport improvement plans:

According to airport management, the airport master plan shows growth of the air cargo
facilities, ramp, etc.
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St. Petersburg-Clearwater International Airport (PIE)
DATE: May 17, 2006
STAFF: Lloyd M. Tillmann, Operations Manager

Wilbur Smith Associates staff met with Lloyd Tillmann at the Administrative Offices at
St. Petersburg-Clearwater International Airport (PIE). A tour of the entire airport including
land side air cargo area, and supporting roadways and access at PIE was provided.

Air Cargo Activity:

The Two integrators, (UPS and DHL) are located on the airport with UPS having the
largest market share. UPS has a large presence and is located to the northeast of the
terminal just south of the approach end of runway 9. DHL leases apron space at the
south end of the terminal building north of the General aviation ramp and fixed base
operator.

Air Cargo Market Share for PIE is as follows:

UPS 82%
DHL/Airborne 18%

Commodities accommodated at the airport by both passenger and air cargo airlines vary
greatly and there is no one industry or commodity dominating the market.

Airport Infrastructure:

Cargo Facilities: PIE has one dedicated cargo building which is approximately 2,500
square feet currently occupied by UPS. Additionally PIE has approximately 17,700
square yards dedicated to cargo operations and approximately 8,000 square yards of
multi-use apron available with PIEs longest runway being 8,800-feet.

There are only two separate areas on the airport which accommodate air cargo activity.
There is a UPS staging area and sort facility located at the corner of Terminal Dr and
Fairchild Dr. The DHL operations are all conducted on the south end of the terminal
building and accessed through the same gate off of Fairchild Dr. that UPS uses.

UPS has a ground facility located approximately 5 miles from the airport. UPS is
currently operating two B-757s and a Airbus 300 daily and there has been some
pavement strength problems in this area requiring reinforcing using steal plates due to
accommodate the load.

Some of the issues that PIE would like to address, is the lack of facility warehouse for
UPS, peak time access to the SIDA, keeping all of the cargo within the SIDA.
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Air Cargo Roadway Access:

PIE is primarily accessed from 686 Roosevelt Blvd. with 49" St to the west and interstate
275 to the east. There is one primary road providing access to the airport’s air cargo
areas from the airports access road Terminal Dr.

Cargo enters the airport at the main entrance with all passenger and general aviation
ground vehicle traffic. A choke point occurs at the entrance to the secured area on
Fairchild Drive during peak activities. Since the vehicle are accessing the SIDA and
there is a two gate sally port layout vehicles get backed up on to both Fairchild road and
Terminal Dr. causing backups and delays for passengers departing the terminal area.

Officials at PIE have identified one traffic congestion issues which impact there
operations at the airport. Trucks departing the airport those have to turn left on to
Roosevelt Blvd. at the traffic light cause significant delays to all departing traffic a peak
times due to the signal not staying green long enough to allow all of the vehicles to pass.
PIE is interested in developing a new road configuration for cargo access.

Cargo related airport improvement plans:
Future cargo facility may include a 3,500 square foot warehouse to accommodate the

operations for DHL. DHL has also indicated its desire to develop a third-party sort
facility at the airport.
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SARASOTA/BRADENTON INTERNATIONAL AIRPORT (SRQ)
DATE: July 18, 2006

STAFF: Robert Mattingly, VP Operations and Maintenance
John Schussler, Director of Properties

Wilbur Smith Associates staff met with Robert Mattingly and John Schussler at the
Sarasota/Bradenton International Airport Administrative offices. Airport cargo facilities,
FBOs and access roads were toured.

Air Cargo Activity:

Sarasota/Bradenton International Airport reported 156 tons of air cargo in 2005.
Breakdown of 2005 air cargo volume by carrier is as follows:

Delta

US Airways
Continental
AirTran

SRQ does not support any scheduled air cargo service; all SRQ market freight for UPS,
DHL and FedEx is trucked to either Tampa International or Southwest Florida
International for air transit. Of the two Airport FBO’s only Dolphin Aviation reports air
cargo activity. There are three daily Federal Reserve check flights, possibly operated by
flight express. There is also sporadic ad-hoc cargo activity, approximately one to two
flights per month, typically a Falcon 20 or similar sized aircraft. Jones Aviation FBO
does not handle any air cargo traffic. The Airport reports that human remains are the
Airport’s single largest air cargo volume category.

Airport Infrastructure:

The Airport has a single 19,200 square-foot air cargo building that is connected to the
passenger terminal ramp via an airside access road. The building has 10 truck docks
and is designed to handle belly freight traffic only; it does not have a dedicated air cargo
ramp.

Tenants in the air cargo building include Delta Air Cargo, ServisAir and the
Sarasota/Manatee Aviation Authority (storage and shipping/receiving). There are
currently no plans to expand the Airport’s air cargo facilities.
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Air Cargo Roadway Access:

Access to the Airport is primarily from University Parkway which connects to I-75 six
miles to the east. University Parkway is a heavily trafficked and signalized six-lane
roadway. US-301 which runs north-south to the east of the Airport connects to
University Parkway for Airport Access. Frequent backups are reported at this
intersection, however the intersection is currently being widened and additional turn
lanes are being added. It is anticipated that this should alleviate some of the congestion.
To the west of the Airport US-41 runs north-south, again connecting to University
Parkway for Airport access. US-41 is also a relatively congested signalized road. From
University Parkway, cargo and passenger traffic separate; passenger traffic uses Airport
Circle to access the terminal and cargo traffic uses Old Bradenton Road to access the
air cargo facility. Cargo traffic can also use Airport Circle to access the air cargo facility,
but will exit the road prior to reaching the passenger terminal area (exit right on Rental
Car Rd. to Air Cargo Ave.).

Cargo related airport improvement plans:

The airport has no plans for air cargo related development.
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SOUTHWEST FLORIDA INTERNATIONAL AIRPORT (RSW)
DATE: July 19, 2006

STAFF: Mark Fisher, Division Director, Development
Sarah Jamieson, Senior Manager, Planning and Environmental
Compliance
Wilbur Smith Associates staff met with Mark Fisher and Sarah Jamieson at the
Southwest Florida International Airport Administrative offices. Airport cargo facilities,
FBOs and access roads were toured.

Air Cargo Activity:

Southwest Florida International Airport is served by all three integrated express carries
(FedEx, UPS, DHL) and multiple commercial passenger carriers. The breakdown of the
Airport’s 2005 air cargo volume is as follows:

FedEx
UPS

DHL

Delta
Southwest
Northwest
US Airways
American

The Airport’s only FBO, PrivateSky Aviation Services, reports no ad-hoc or Federal
Reserve courier traffic. It was thought that this traffic would be handled at nearby Page
Field.

Airport Infrastructure:

The Airport currently has two air cargo buildings and a single dedicated air cargo ramp
on the Airport’s north side. The AeroTerm building houses the operations of the
integrated express carriers and is adjacent the air cargo ramp. The building is
39,500 square-feet with 9 truck docks and the air cargo ramp is 69,000 square-yards.
All three carriers operate off site facilities for consolidation and sort functions; the airport
facility is used to load and unload aircraft only.
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The belly freight building is not connected to an airside ramp; freight from this building is
brought via truck or tug across the airfield to or from the commercial passenger terminal.

Air Cargo Roadway Access:

From the north, access to the Airport’s air cargo facilities is segregated from passenger
traffic once traffic exits |-75 at the Daniels Parkway exit. Passenger Traffic will turn
south onto Treeline Avenue while cargo traffic will continue on Daniels Parkway to
Chamberlin Parkway. From the south, traffic exits I-75 at Alico Rd. and turns north on
Ben Hill Griffen Parkway (both passenger and cargo). Passenger traffic will turn left onto
Terminal Access Rd. while cargo traffic continues north to Daniels Parkway, turns right
(east) at then turns onto Chamberlin Parkway to the cargo facilities. It is assumed,
however, that cargo traffic arriving from the south will continue north and exit directly
onto Daniels Parkway; this route provides a more direct route to the cargo facilities.

Cargo related airport improvement plans:

The Airport has ample room to expand its air cargo facilities should demand warrant. In
2005 the Airport’s new passenger terminal opened on the Airport’s south side and the
old north side terminal was demolished. However, the ramp remains along with
abundant space and access to develop additional air cargo facilities. The area totals
280 acres and has zoning for aviation-related land uses, including air cargo. It is being
marketed as a "Skyplex" development. Airport management is committed to reserving
this space for aviation use (either air cargo or MRO facilities) and does not foresee
breaking up this land into smaller parcels for GA (private hangars) or non-aviation
related activity.

Future plans call for an extension of Terminal Access Rd. directly to I-75 (with
associated interchange). Once this connector is complete, passenger and cargo traffic
will each have segregated direct access to their respective facilities from [-75, totally
eliminating the co-mingling of Airport traffic.  Construction of this connector is
programmed for 2010 to 2012.
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TALLAHASSEE REGIONAL AIRPORT (TLH)
DATE: March 31, 2006
STAFF: Michael Clow, Airport Manager

Wilbur Smith Associates staff met with Michael Clow at the Tallahassee Regional Airport
Administrative offices. Airport cargo facilities, FBOs and access roads were toured.

Air Cargo Activity:

Tallahassee Regional Airport handled 12,981 tons of air cargo in 2005 (6,229 tons
outbound, 6,752 tons inbound). All cargo is domestic. Eighty-nine percent of TLH’s
2005 air cargo was handled by integrated express carriers FedEx and DHL, the
remainder was belly-freight. UPS trucks Tallahassee region cargo to Albany, GA for air
transit. The following is a breakdown of 2005 TLH air cargo market share by carrier:

FedEx/Mt. Air Cargo  84.3%
Delta/Comair/ASA 10.8%
DHL 4.7%
Others (belly-freight) 0.2%

FedEx operates two daily Boeing 727 flights to its Memphis, TN hub and two daily feeder
flights (Cessna C208 operated by Mt. Air Cargo). DHL operates a daily DC-9 to its
Wilmington, OH hub.

The Airport FBO reports up to 10 Federal Reserve check flights and ad-hoc cargo flights
per day. The majority of these flights are Federal Reserve flights operated by Flight
Express and Air Cargo Carriers; however it is reported that medical supplies are flown in
regularly.

Airport Infrastructure:

TLH has 34,000 square-yards of dedicated air cargo ramp and two air cargo buildings
totaling 12,000 square-feet with 7 truck docks. The multi-tenant facility is located directly
to the east of passenger terminal and ramp adjacent Runway 9-27. Tenants in this
building include DHL, Delta Air Cargo and the USPS. FedEx operates it own building on
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the North Ramp to the northwest of the passenger terminal building adjacent Runway
18-36.

The Airport is currently expanding its dedicated air cargo facilities. A 3,500 square-yard
cargo ramp and 20,000 square-foot cargo building/sort is being constructed adjacent the
existing multi-tenant facility. Once complete, FedEx will relocate into this facility.
Eventual expansion of the ramp (should demand warrant) will allow for six widebody
aircraft (e.g., A-300, B-767) to park simultaneously.

FedEx and DHL each operate an off-airport facility. Both off-airport facilities are located
off of Capital Circle Freeway to the north of the Airport; FedEx near the Intersection of |-
10 and Capital Circle Freeway and DHL just to the south between Tennessee St. and
Pensacola St.

Air Cargo Roadway Access:

Access to both air cargo buildings is via Capital Circle Freeway. The FedEx facility is
located right on the Freeway; however access to the multi-tenant cargo facility requires
use of the main Airport entrance and past the passenger terminal and rental car
facilities.

From the Airport, access to I-10, six miles to the north, is via a two-lane congested
corridor, SR-371 (Capital Circle Freeway connector).

Cargo related airport improvement plans:

Airport plans call for 3,500 square yards of dedicated cargo apron to be sited along with
20,000 square foot FedEx sorting and loading facility. This facility is to be located
adjacent to existing dedicated cargo facility in use by DHL/ABX, Delta Air Cargo and
USPS.

Included in the construction of the new cargo facility is a direct access road from Capital
Circle Freeway to the existing multi-tenant facility and new FedEx facility. This will
eliminate air cargo truck traffic on the passenger terminal access road.
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TAMPA INTERNATIONAL AIRPORT (TPA)
DATE: May 22, 2006

STAFF: Nadine Jones, Director Airport Planning and Noise Compatibility
George Elbe, Director Air Service and International Commerce
Development

Wilbur Smith Associates staff met with Nadine Jones and George Elbe at the Tampa
International Airport Administrative offices. Airport cargo facilities, FBOs and access
roads were toured.

Air Cargo Activity:

Tampa International Airport handled 100,228 tons of air cargo in 2005 (57,008 inbound
tons and 43,220 outbound tons). Approximately 96 percent of TPA’s cargo is domestic
with just over four percent being international traffic (primarily British Airways). Eighty-
five percent of the cargo is handled by integrated express carriers FedEx and DHL; UPS
serves the Tampa Bay market area from St. Petersburg-Clearwater International Airport.
TPA’s air cargo market share by carrier is as follows:

e FedEx 80%
e DHL 5%
e British Airways 4%
e Delta 3%
e Southwest 3%
e All Others 5%

There were two specific industries cited as heavy users of TPA air cargo; CAE USA
(manufacturer of military and civilian flight simulators) and Eurovision (located in the
Airport’s FTZ in the North Cargo Building). Also, two specific commodities of note were
mentioned by Airport management — fresh fish and human remains.

The Airport has been aggressively marketing itself to all-cargo carriers in an attempt to
attract scheduled all-cargo service, but has met with little success. Airport management
reports that it is actually losing international cargo volume to Orlando International
Airport (particularly to European markets). The Airport completed an Air Cargo Market
Study in 1999, but it has not been updated since.

The Airport’s FBOs reported little ad-hoc cargo or Federal Reserve activity.
Airport Infrastructure:
TPA has 146,600 square-yards of dedicated air cargo ramp and three air cargo buildings

totaling approximately 240,000 square-feet with 51 truck docks. The building square-
footage breakdown is as follows:

North Cargo Building 113,500
FedEx 101,800
Emery (vacant) 25,000
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The North Air Cargo Building is a multi-tenant facility located immediately to the north of
the passenger terminal complex. The facility houses DHL and the Airport’s principal
commercial passenger carriers’ cargo operations.

FedEx operates its own facility on the Airport (leased through 2013) located to the east
of the passenger terminal and north of Runway 3-27. Next to the FedEx facility, is an air
cargo building once occupied by Emery (now vacant). This building is approximately
25,000 square-feet and shares a ramp with the FedEx facility. The shared ramp is
approximately 68,000 square-yards.

Air Cargo Roadway Access:

Primary access to the Airport is provided by SR-60 which connects to 1-275 to the south
and continues west to Clearwater. The SR-60 and |-275 interchange is a cited as a
constant area of congestion, and a point where both passenger and freight traffic are co-
mingled. SR-60 continues north from 1-275 where passenger traffic will continue north
on George J. Bean Parkway to the terminal and freight traffic will turn west on the
Veterans Expressway or the parallel Eisenhower Parkway to the North Cargo complex
(turning east on Hillsborough Ave. and south on Hoover). Freight traffic heading to the
FedEx facility from SR-60 will turn east on Spruce St. to Dale Mabry Highway, turn north
then turn west onto Tampa Bay Blvd. This is a very congested area, particularly the
heavily signalized Dale Mabry Highway. The interchange at SR-60, Veterans
Expressway and Spruce St. is a particularly congested area often cited as causing
problems for Airport traffic. The interchange is currently under construction, adding
lanes and simplifying land/road changes in an effort to ease the flow of traffic.

Cargo related airport improvement plans:

Future plans call for the relocation of the North Air Cargo Building and ramp to newly
acquired land on the east side of the Airport (to the north of the existing FedEx facility).
The new facility will include new access roadways in addition to expanded airside
facilities. The proposed timeline for the facilities development is as follows:

January 2006: North-South Cargo Road property acquired.

January 2008: All existing roads into area are closed and/or diverted.
October 2008: All property is acquired.

July 2009: Cargo Road construction begins.

January 2010: Cargo complex construction begins.
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e April 2011: Cargo complex completed, North Cargo facility shut down.

The new cargo facility will have a dedicated cargo road; however access to it will still be
from the same congested roadways (Dale Mabry to the east and Hillsborough Ave. to
the north).
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