
AVON PARK EXECUTIVE AIRPORT MASTER PLAN UPDATE 
FDOT REVIEW COMMENT RESPONSES AND ACTIONS 

1 
 

Technical Review Comments, Corrections, and Recommendations: 

Item #  Page #  Comment 

1  1‐1 
Please indicate if the MPU was also prepared in accordance with the FDOT 
Guidebook for Airport Master Planning and annotate accordingly. 

Response  Text revised per comment 

2  1‐2 

Under Section 1.2 (Study Goals), there is no mention of FDOT standards and 
requirements.  Specifically related to Goal No. 3, please indicate how the airport 
will meet the requirements related to Florida Statutes and FDOT licensing 
standards. 

Response  Text revised per comment 

3  2‐1 

Section 2.1:   Per the FAA 2013 NPIAS update, “Future development of general 
aviation facilities included in the NPIAS will continue to be based on eligible and 
justified needs and priorities, with the new categories providing a more 
consistent framework within which to evaluate proposed projects.” The new 
airport categories for general aviation airports have been incorporated into the 
NPIAS. Please include the addition of the new FAA GA ASSET category and the 
associated description within this section of the narrative related to AVO. 

Response  Text revised per comment 

4  2‐16 

Section 2.8:  Please confirm if the City of Avon Park regulates the use of land 
surrounding the Airport that falls under the jurisdiction of the City.  Additionally, 
Table 2‐5 appears to be missing words within the sentences listed under Column 
4 (Intent of Use). 

Response  Text revised per comment 

5  2‐25 
Section 2.9.1:  The section gives the impression that these various airspace areas 
are known as warning areas when, in fact, Warning Areas are a type of SUA.   

Response  Text revised per comment 

6  3‐8 

Request clarification regarding the FAA forecast approval year and why 2010 was 
used for based aircraft and 2011 used for operations.  Is Table 3‐1 off‐set 
correctly?  The same question also applies to other tables within this section, 
e.g., Table 3‐9. 
 
Based on the CIP information provided in Chapter 8, does the forecast 
information need to be updated to correspond with the CIP planning period? 

Response  Table revised per comment. 
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7  3‐24 

Section 3.8.3:  Information is functionally incorrect.  The updating of the 5010 
data rests with the Airport Sponsor.  The State is not responsible for updating 
5010 data. 

Response  Text revised per comment 

8  3‐30 
Section 3.9.4:  Operations per Based Aircraft (OPBA) references are incorrect.   

Response  Text revised per comment 

9  4‐2  Section 4.2:  Please explain the purpose of this section related to Section 2.2.   

Response 
Section 2.2 has been revised to more accurately reflect the purpose of the 
text/section. 

10  4‐4 

Section 4.2.1.1:  Single Wheel Loading (SWL) information for RWY 10/28 does not 
match what is listed in the FAA 5010, FAA Airport/Facility Directory (A/FD), and 
top of page 4‐6. 

Response  Text revised per comment 

11  5‐2 
Section 5.2: Third paragraph. The sentence that begins with “MOAs associated 
with…” appears to contain a sentence error. 

Response  Text revised per comment 

12  5‐5 

Table 5‐1 appears confusing.  Please clarify what defines “closed” within this 
table.  Is the “closed” information actually referring to the percentage of airport 
closures due to IMC conditions existing below approach minimums? 

Response  Table revised per comment 

13  5‐12 

Section 5.3.2.1 – No discussion regarding the RWY 05/23 rehabilitation project, 
as listed in Chapter 8.  Please provide additional information regarding this 
project and the current PCI rating for the runway.  Also, there is no discussion 
regarding correcting deficiencies to state standards discovered during 
inspections. 

Response  Text revised per comment 

14  5‐13  Third paragraph.  Indicates three runways vice two.  Please correct. 

Response  Text revised per comment 

15  5‐13 
Section 5.3.2.2 – conflicts with Section 4.2.2 RSA which states that all runways 
meet standard FAA RSA requirements. 

Response  Section 4.2.2 updated per comment and recent RSA discussions with FAA. 
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16  6‐6 

Section 6.3.2, Table 6‐1, and other areas:  There are several references discussing 
existing declared distances but nothing is published the A/FD or 5010.  Section 
322(f) of FAA AC 150/5300‐13A states, “…declared distances (TORA, TODA, 
ASDA, and LDA) will be provided by the airport owner for inclusion in the Airport 
Master Record (FAA Form 5010), A/FD for each operational runway direction.”  
Please include a reference to this requirement within the draft update and how 
this will be addressed in the future. 

Response  Text revised per comment 

17  6‐7 

Section 6.3.2.2: Please clarify what impacts, if any, to the RNAV (GPS) RWY 5 
approach would need to be mitigated related to the proposed 211’ extension to 
RWY 5.  Are there any impacts to the Glideslope Qualification Surface (GQS) 
related to the LPV Approach to RWY 5?  Additionally, it appears that two power 
poles would need to have an aeronautical study conducted to confirm top 
elevations and possible penetrations to surfaces.  Please indicate what impacts 
the recommended alternative will have in regards to state licensing standards. 

Response  Text revised per comment 

18  Fig 6‐10 
Maximum tower height to clear 40:1 Departure Surface (AMSL) appears 
incorrect.  Please verify if the AMSL height is 285 feet vice 185 feet. 

Response  No Figure 6‐10 included in Chapter 6. 

19  7‐7 
Section 7.5:  Please include a comment regarding the measures that the City of 
Avon Park and Highlands County have taken to regulate land uses and zoning 
around AVO within this section. 

Response  Text revised per comment 

20  8‐1 

CIP:  Please include any projects related to correcting any FDOT license 
deficiencies.  Additionally, any impacts related to trees in the approach, 
departure, and transitional surfaces should be mentioned for future projects. 

Response  No deficiencies were identified in the latest inspection (7/24/2015) 

21  8‐3 
CIP: There is no discussion in the MPU narrative regarding the FEMA Stormwater 
project.  Please provide additional information related to this project under 
Chapter 2 and/or Chapter 5. 

Response  Text revised in Section 5.14 which addresses the FEMA stormwater project. 

22  9‐2 

Missing information related to FDOT grant funding eligibility.  
 

To be eligible for FDOT funding, an airport sponsor must have an FDOT approved 
master plan and airport layout plan.  Please note that the projects listed in the 
CIP are currently ineligible for funding until the Master Plan and ALP has been 
approved. 
 

The 100 percent funding for security projects was sunset by the Legislature and is 
no longer valid.  Please remove references to 100 percent funding for Security. 

Response  Text revised per comment 
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23  ALP 
Please verify for RWY 5/23 that terrain elevation changes related to RSAs are 
within limits, no impacts to fencing and roads, and any trees impacting these 
areas as referenced from previous FDOT inspections. 

Response  RSA elevation changes are within limits. 

24  ALP 
Sheet 4:  Pavement Strength for RWY 10‐28 in data table does not match A/FD or 
5010. 

Response  Pavement strength changed to SWG = 10,000 to match A/FD and 5010. 

25  ALP 

Sheets 7 through 12:  These sheets appear to be incorrectly labeled or has 
information misprinted.  For example, Sheets 7 and 8 are labeled Approach 
Surfaces but shows the 40:1 Surface in the Table.  The same situation happens 
between Sheet 9 and Sheet 12 related to RWY 10/28 Departure Surface.   
 
Additionally, because of the possible errors noted above, please re‐verify that all 
controlling obstructions are depicted correctly, which would include any new 
items discovered during recent FDOT inspections. 

Response 
All sheets reflect the correct labeling and Obstruction Data Tables.  All 
controlling obstructions are depicted correctly. 

26  ALP 
Sheet 14:  Makes reference to a “Note 3” that appears non‐existent.  Please 
verify. 

Response 
Refers to TRACT No. 3 (not a Note 3) as referenced in the Property Map Data 
Table, at the bottom of the same sheet. 

27  MPU 
Please include any existing documentation related to public involvement. 

Response 
Copies of available meeting presentations, agendas, and notes added to 
appendix 

28  FASP 

Consistency with the Florida Aviation System Plan (FASP):  The information in the 
draft master plan update appears consistent with the FASP in terms of role, 
recommended development, and project justification.  (No response needed.) 
 
Additionally, the airport is acknowledged in the Avon Park 2030 Comprehensive 
Plan related to regulating land uses surrounding the airport (Policies 1.17 and 
1.18).   (No response needed.) 

Response  Comment Noted 

N/A  N/A  Request a copy of the FAA‐approved forecast letter. 

Response  Copy of FAA approval letter included 

N/A  N/A 
Request an electronic and paper copy of the FAA‐approved ALP once complete. 

Response  Comment noted, will provide 

N/A  N/A  Request an electronic copy of the final MPU once complete. 

Response  Comment noted, will provide 
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FIGURE 6-5
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Runway 5-23 Existing Conditions - RSA/OFA
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FIGURE 6-6

Runway 5-23 Existing Conditions - RSA/OFA



FIGURE 6-7
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Short-Term RSA/OFA Solution
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FIGURE 6-8

Short-Term RSA/OFA Solution



FIGURE 6-9
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Mid-Term RSA/OFA Solution
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FIGURE 6-10

Mid-Term RSA/OFA Solution



FIGURE 6-11
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Long-Term RSA/OFA Solution



GRAPHIC SCALE IN FEET

600'300'0

FIGURE 6-12

Long-Term RSA/OFA Solution
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8.2  Capital Improvement Program and Order of      
Magnitude Estimates 

This	section	outlines	the	schedule	of	work	for	the	proposed	CIP	and	the	order	of	magnitude	estimates	for	
each	project	 included	 in	 the	CIP	 for	AVO	over	 the	next	20	years.	A	brief	description	of	 the	projects	has	
been	 included	and	special	attention	has	been	placed	upon	the	 first	 five	years	of	 the	CIP.	These	projects	
have	been	identified	as	the	most	critical	to	the	Airport	in	terms	of	correcting	any	substandard	facilities,	
enhancing	airport	facilities	and	revenues,	economic	development	and	meeting	forecast	demand.		
	
Additionally,	 the	 order	 of	 magnitude	 estimates	 are	 based	 upon	 unadjusted	 2015	 dollars	 and	 are	
calculated	for	order‐of‐magnitude	purposes	only.	Actual	construction	costs	will	vary	based	upon	inflation,	
variations	 in	 labor	 and	 changes	 in	 the	 type	 or	 cost	 of	 materials	 used,	 as	 well	 as	 other	 unforeseeable	
economic	factors.	Furthermore,	federal	and	state	grant	assistance	and	eligibility	may	also	vary	from	year	
to	 year.	 Therefore,	 a	 review	 of	 the	 development	 costs	 and	 overall	 CIP	 should	 be	 undertaken	 annually	
and/or	as	conditions	warrant.	Based	on	the	Facility	Requirements	identified	in	Chapter	5	and	the	Airport	
Development	Plan	outlined	 in	Chapter	6	 and	depicted	on	 the	Airport	Layout	Plan	 (ALP),	 the	estimated	
costs	in	current	dollars	(2015)	are	summarized	in	Table	8‐1.	This	table	is	based	upon	current	federal	and	
state	eligibility	criteria	only,	and	does	not	represent	a	commitment	for	funding	by	the	respective	funding	
sources.	The	 local	 column	depicts	 the	Airport/City	 share	of	 the	 costs,	which	may	be	 shared	with	other	
entities	 (i.e.,	 current	 and	 future	 tenants,	 third	 party	 developers,	 etc.)	 depending	 on	 the	 development	
and/or	funding	approach	applied	to	each	project.		The	full	CIP	and	order	of	magnitude	estimates	for	each	
project	are	presented	in	Tables	8‐2	through	8‐4.			

 
Table	8‐1:	Summary	of	Cost	Estimates	(2015	Dollars)	

	

Development	Period	 Total	 Federal	 State	(FDOT)	
	

Local	(City)	
	

Phase	1	‐	Short‐				Term	
	(2014–	2018)	

$	5,463,000	 $	3,833,000	 $	1,380,000	 $	250,000	

Phase	2	–	Mid‐	Term	
(2019	–	2023)	

$	6,200,000	 $	3,040,000	 $	3,160,000	 **$0	

Phase	3	–	Long‐Term	
(2024	–	2033)	

$	6,200,000	 $	1,575,000	 $	4,625,000	 **$0	

	
Total	Estimated	
Development		Costs	 $	17,863,000	 $	8,448,000	 $	9,165,000	 $	250,000	

Source:	CDM	Smith,	2015	
Note:	The	funding	amounts	and	project	eligibility	presented	are	based	on	2014	FAA	and	FDOT	guidelines	but	do	not	
constitute	approval,	acceptance	or	a	commitment	of	funding	by	the	FAA	or	FDOT	and	should	only	be	used	for	planning	
and	budgeting	purposes.		**Under	the	State	of	Florida	Rural	Economic	Development	Initiative,	Avon	Park	is	eligible	to	
request	a	waiver	or	reduction	of	project	match	requirements	for	funding.	This	is	assumed	for	each	project.	



	

	

Table	8‐2:	Capital	Improvement	Program	Phase	I	(2014‐2018)	
	

	 	 Order	of
Magnitude	

Year	 Project	Description	and	Title Cost	

2014	
FEMA	Master	Drainage	Pond	

	

Includes	the	construction	of	a	large	regional	drainage	pond	
designed	and	permitted	based	on	FEMA	requirements.	

$	1,000,000	

2015	
Fuel	Farm	Improvements	

	

The	existing	fuel	farm	was	old,	privately	owned,	and	has	been	
removed.		A	replacement	is	required.	

$	530,000	

2015	

Rehabilitate	Runway	5‐23	(Design	&	Construction)	
	

Includes	the	rehabilitation	of	Runway	5‐23	as	part	of	pavement	
maintenance	program.	This	project	also	includes	all	necessary	
obstruction	removal	from	Runway	5/23	approach	surfaces.	

$	1,677,000	

	
2016	

Extend	Runway	5‐23	
	

	Includes	the	design	and	construction	to	extend	the	5	approach	end	of	
Runway	5‐23	approximately	211’.	

	
$	656,000	

2016	
Install	Emergency	Backup	Generator	

	

Includes	the	purchase	and	installation	of	an	emergency	backup	
generator	for	critical	airport	functions	during	disaster	recovery.	

$	100,000	

2017	
Extend	Taxiway	‘F’	

	

Includes	design	and	construction	of	an	extension	to	Taxiway	‘F’	
from	the	Runway	23	threshold	to	the	Runway	28	threshold.	

$	750,000	

2018	

	
Construct	T‐Hangars		

	
Includes	the	design	and	construction	of	a	new	14‐unit	T‐hangar	on	
the	east	side	of	the	airfield.	

$	750,000	

	 Phase	1	Total: $	5,463,000
  



	

	

Table	8‐3:	Capital	Improvement	Program	Phase	2	(2019‐2023)	
	

Year	 Project	Description	and	Title	
Order	of	
Magnitude	

	
2019	

Apron	Expansion	
	

Includes	the	design	and	construction	of	the	airport	terminal/FBO	apron	
to	support	new	hangar	construction.	

	
$	600,000	

2020	
New	Parallel	Taxiway	&	REILs	For	Runway	10‐28		

	
This	project	will	design	and	construct	a	parallel	taxiway	to	Runway	10‐
28	and	install	REILs	on	Runway	10‐28.	

$	1,810,000	

2021	
Construct	Corporate	Hangar	–	North	Side		

	
This	 project	 will	 construct	 a	 100‐foot	 by	 100‐foot	 corporate	 aircraft	
hangar	on	the	north	side	of	the	airfield	adjacent	to	State	Road	64.	

$	750,000	

2022	
Rehabilitate	Runway	10‐28		

	
This	project	will	rehabilitate	the	asphalt	pavement	on	Runway	10‐28.	

$	2,000,000	

2023	 Rehabilitate	Taxiway	A		
	

This	project	will	rehabilitate	the	asphalt	pavement	on	Taxiway	A.	

$	1,500,000	

	 Phase	2	Total: $	6,200,000	

 
 
 
 
 
 
 

 
Table	8‐4:	Capital	Improvement	Program	Phase	3	(2024‐2033)	
	



	

	

Year	 Project	Description	and	Title	
Order	of	
Magnitude	

2024	
Airport	Service	Road	Rehabilitation	

	
Includes	 the	 design	 and	 construction	 for	 the	 rehabilitation	 of	 the	
existing	airport	service	road	on	the	east	side	of	the	airport	

$	450,000	

	
2025	

Rehabilitate	Taxiway	E	
	

This	project	will	rehabilitate	approximately	5,000	linear	feet	(35	foot	
wide)	of	Taxiway	E	asphalt	pavement.	

	
$	1,750,000	

	
2026	

Construct	Corporate	Hangar	–	East	Side		
	

This	project	will	construct	a	100‐foot	by	100‐foot	corporate	aircraft	
hangar	on	the	east	side	of	the	airfield.	

	
$	750,000	

2027	
Construct	New	T‐Hangars	and	Taxilanes	‐	East	Side	

	

Includes	the	overlay/rehabilitation	of	Taxiway	A	as	part	of	pavement	
maintenance	program.	

$	750,000	

2028	

Construct	Airport	West	Access	Road	
	

This	project	will	construct	a	3,500	linear	foot	access	road	from	State	
Road	64	to	the	airport	property	on	the	west	side	of	the	airport,	to	
include	sewer	and	water.	

$	2,500,000	

	 Phase	3	Total: 	$	6,200,000	
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AIRPORT AIRSPACE

HIGHLANDS COUNTY CODE OF ORDINANCES, CHAPTER 2.1, ARTICLE II, GOVERNS THE DEVELOPMENT
OF LAND USES ON AND IN THE VICINITY OF AVON PARK EXECUTIVE AIRPORT AND RESTRICTS THE
HEIGHT OF POTENTIAL DEVELOPMENT TO PROTECT THE AIRSPACE REQUIREMENTS ASSOCIATED WITH
AIRCRAFT OPERATIONS AT THE AIRPORT.

GENERAL NOTES:
1. HORIZONTAL DATUM: NAD 83; VERTICAL DATUM NAVD88.
2. THE FOLLOWING USGS QUAD MAPS WERE USED AS REFERENCE:  FL AVON PARK, FL FROSTPROOF,

FL LAKE ARBUCKLE, AND FL LAKE ARBUCKLE SW.
3. REFER TO THE INNER PORTION OF THE APPROACH SURFACE PLAN VIEW DETAILS FOR CLOSE-IN 

OBSTRUCTIONS.
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U.S. Department
of Transportation

Federal Aviation
Administration

ORLANDO AIRPORTS DISTRICT OFFICE
5950 Hazeltine National Dr., Suite 400

Orlando, Florida 32822-5003
Phone: (407) 812-6331 Fax: (407) 812-6978

September 27, 2012

Ms. Maria Sutherland
Acting Airport Manager
Avon Park Executive Airport
110 E. Main St.
Avon Park, Florida 33825

Dear Ms. Sutherland,

RE: Avon Park Executive Airport (AVO), Avon Park, Florida
Approval of Airport Master Plan Forecast

This letter responds to the Airport Master Plan Forecast forwarded under your August 28, 2012
letter of transmittal. The forecasts depicted in the summary table, Table 3-19, are found to be
consistent with the 2012 Federal Aviation Administration (FAA) Terminal Area Forecast, and
are approved for use in your on-going master planning efforts. Please be advised any federal
participation in airport development projects will be based on actual operations at the time of
application for federal funds.

If you have any questions, please feel free to contact me at (407) 812-6331, ext. 122.

Sincerely,

ORIGINAL SIGNED BY

Rebecca R. Henry
Planning Specialist

cc: Wes Teel, CDM Smith
John Mafera, CDM Smith



Land Use Planning & Development Study

Airport Master Plan Update
Development Areas Workshop

May, 13, 2013



Agenda

Meeting Agenda

• Overview of Development Concepts & 
Environmental Overview Tasks

• Development Area Discussion

• What’s Next

May, 13, 2013



Development Concepts and
Environmental Overview

• Development Concepts
– Must meet FAA standards, forecast demand 

and airport goals for future development

– Should include all foreseeable potential 
development goals

• Environmental Overview

– Review of possible impacts to FAA 
environmental categories

– Will facilitate development and selection of 
preferred development concept

Development Concepts & Environmental Overview May, 13, 2013



Potential Airport Development Areas 
and Land Uses

May, 13, 2013Potential Development Areas 



Potential Airport Development Areas 
and Land Uses

May, 13, 2013Potential Development Areas 



What’s Next?

• Project Kick Off                  Complete                √ 

• Working Paper 1                  Complete              √ 

• Submit Forecasts to FAA for Review/Approval √  

• Working Paper 2                  Complete                √ 

• Working Paper 3

– Development Concepts

– Environmental Overview

• Draft Master Plan Report and ALP Set

What’s Next? May, 13, 2013



Wrap Up / Discussion

November, 10, 2011



Land Use Planning & Development Study

Airport Master Plan Update
Working Paper 1 

May, 10, 2012



Agenda

Meeting Agenda

• Overview of Working Paper 1

– Section 1 ‐ Goals & Objectives

– Section 2 – Inventory of Existing Conditions

– Section 3 – Forecasts of Aviation Demand 

• What’s Next?

• Wrap Up / Discussion

May, 10, 2012



Working Paper 1

• Includes three sections

– Section 1 – Goals and 
Objectives

– Section 2 – Inventory 
of Existing Airport 
Facilities

– Section 3 – Historic 
and Forecast Aviation 
Activity

Working Paper 1 Overview May, 10, 2012



Section 1 – Goals & Objectives

Section 1 – Goals & Objectives May, 10, 2012

• Primary Project Tasks
– Introduction to MP Process

– Study Goals

– Project Tasks

– Prior Planning Studies / Documentation

• Five Primary Goals of MP
1. Enhance the level of service provided to users

2. Guidance to satisfy anticipated aviation demand 

3. Provide an Airport that is safe and reliable.

4. Minimize environmental impacts

5. Airport that supports local and regional economic 
goals while accommodating new development 
opportunities



Section 2 – Inventory of Existing                
Conditions

Section 2 – Inventory of Existing Conditions

• Description / location

• Facility design criteria

• Airside facilities (RW, TW,                  
apron, etc.)

• Landside facilities (terminal,                       
parking, etc.)

• Land use and zoning

May, 10, 2012



Section 2 – Inventory of Existing                
Conditions

Section 2 – Inventory of Existing Conditions November, 10, 2011



Section 2 – Inventory of Existing                
Conditions

Section 2 – Inventory of Existing Conditions

• Ground access 

• Navigational aids                 
(en‐route, terminal and      
lighting)

• Meteorological          
conditions

• Airspace and instrument 
approaches

• Surrounding  airports 

May, 10, 2012



Section 2 – Inventory of Existing                
Conditions

• National, state and county level 
Socio‐economic data
– Population

– Employment

– Per capita Income

• Moderate growth from 1991     
until 2007

• All categories down over past 
several years

• Some stabilization in 2011

May, 10, 2012Section 2 – Inventory of Existing Conditions
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Section 3 – Historic and Forecast 
Aviation Activity

• Examines historical data, current activity and 
recent aviation trends to develop updated 
forecasts

• Forecast Components

– Based aircraft & fleet mix

– Total annual operations

– Local and itinerant operations

– Instrument approach operations

– Facility design forecasts

• Peak activity

• GA Passenger and auto parking demand

Section 3 – Historic and Forecast Aviation Activity May, 10, 2012



Section 3 – Historic and Forecast 
Aviation Activity

• Forecast methodologies

– Existing forecasts

– Trend line analysis

– Regression analyses

– Market share analysis

– Operations per based aircraft (OPBA)

– Average / mean growth 

– Market adjusted

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



Section 3 – Historic and Forecast 
Aviation Activity

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



Section 3 – Historic and Forecast 
Aviation Activity

• Summary of Based Aircraft Forecasts

• Forecast to increase from 48 in 2011 to 63 by 
2031 (1.41% AAG).

– 2031 Fleet mix:
• S.E. piston =  46 or 75.22% of fleet

• M.E. piston = 10 or 15.80% of fleet

• Turboprop = 4 or 5.84% of fleet

• Jet = 2 or 1.55% of fleet

• Helicopter = 1 or 1.59% of fleet

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



Section 3 – Historic and Forecast 
Aviation Activity

May, 10, 2012



Section 3 – Historic and Forecast 
Aviation Activity

May, 10, 2012



Section 3 – Historic and Forecast 
Aviation Activity

• Summary of Operations Forecasts

• Total annual operations forecast to increase 
from 32,400 in 2011 to 42,619 by 2031 
(1.38% AAG).

– 2031 operations mix:
• Local operations=  19,860 ‐ 46.60% of fleet

• Itinerant operations = 22,758 ‐ 53.40% of fleet

• Instrument approach operations forecast to 
increase from 389 in 2011 to 488 in 2031 
(1.14% AAG)

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



Section 3 – Historic and Forecast 
Aviation Activity

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



Section 3 – Historic and Forecast 
Aviation Activity

• Summary of Facility Design Forecasts

• Peak hour operations forecast to increase 
from 25 in 2011 to 35 in 2031

• GA passengers forecast to increase from 
65,494 in 2011 to 86,148 in 2031

• Auto parking demand forecast to increase 
from 68 spaces in 2011 to 89 spaces in 2031

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



Section 3 – Historic and Forecast 
Aviation Activity

May, 10, 2012Section 3 – Historic and Forecast Aviation Activity



What’s Next?

• Project Kick Off                  Complete 11/10    √ 

• Working Paper 1                  Complete 4/30     √ 

• Submit Forecasts to FAA for Review/Approval

• Working Paper 2

– Demand / Capacity Analysis

– Facility Requirements

• Working Paper 3

– Development Alternatives

What’s Next? November, 10, 2011



Wrap Up / Discussion

November, 10, 2011



Land Use Planning & Development Study

Airport Master Plan Update
Project Kick Off Meeting

November, 10, 2011



Agenda

Meeting Agenda

• Introductions & Purpose of Meeting

• Overview of Master Plan Process 

• Project Scope, Deliverables & Schedule

• Goals and Objectives

• Critical Success Factors

• What’s Next?

• Wrap Up / Discussion

November, 10, 2011



Introductions & Purpose of Meeting

Introduction & Purpose

• Key Project Management Staff

– Wes Teel – Project Director

– John Mafera – Project Manager

• Discuss Key Aspects of Master Plan Process

• Present Primary Components of Project

• Solicit Input From Airport Board

• Outline Upcoming Milestones

November, 10, 2011



Master Plan Process

Master Plan Process November, 10, 2011



Scope, Deliverables & Schedule

Scope, Deliverables & Schedule

• Primary Project Tasks

1. Inventory

2. Forecasts

3. Demand/Capacity Analysis

4. Facility Requirements

5. Alternative Development Concepts

6. Environmental Inventory

7. Airport Layout Plan (ALP) Drawings

8. Capital Improvement Program (CIP)

9. Financial Feasibility

10. Project Coordination/Public Involvement

11. Project Documentation

November, 10, 2011



Scope, Schedule and Deliverables

• Several Deliverables throughout  Process

– Working Paper 1 – Tasks 1 & 2

– Working Paper 2 – Tasks 3 & 4

– Working Paper 3 – Tasks 5

– Working Paper 4 – Tasks 6 & 7

– Working Paper 5 – Tasks 8 & 9

– Draft AMPU Report and ALP Set

• 12 Month Schedule 

– Kick off to Draft Report & ALP Set / FAA Submittal

Scope, Deliverables & Schedule November, 10, 2011



Goals and Objectives

• Safe, efficient, & economically & environmentally 
responsive 20‐year development program

• Guidance to satisfy aviation demand and stimulate 
Airport development and the local economy

– Airport design & environmental factors drive plan

– Utilize a strategic / business plan approach

– Identify development opportunities enhanced by 
the Airport

• Others……

Project Goals & Objectives November, 10, 2011



Critical Success Factors

• Keys to Success

– Solicit Stakeholder / User Input 

– Provide Strategic Development Guidance

– Plans & Concepts Flexible to Market Changes

– Realistic Financial Analysis

• Others….

Critical Success Factors November, 10, 2011



What’s Next?

• Project Kick Off                  Complete 11/10    √ 

• Develop Working Paper 1

– Inventory & Forecasts

• Airport Board Meeting

– Review WP 1

– March Timeframe

• Submit Forecasts to FAA for Review/Approval

What’s Next? November, 10, 2011



Wrap Up / Discussion

November, 10, 2011




