FDOﬁ Guidebook Development

* |dentification of business plan resource documents

— Research documents
— FDOT and FAA documents
— Existing business plans

* Coordination with other plans and policies Please give special

— Master plans consideration to your
— Airport layout plans review of the

— Florida Aviation System Plan Coordination with
— Local government comprehensive plans Other Plans and

— Chapter 333, F.S. Policies section!

— Rule 14-60, F.A.C.

— Long range transportation plans
* Governmental and organizational considerations

— Local government airport

— Airport authority airports
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FDOT

ﬁ) General Aviation Airport
— Business Planning

* Analysis
— Development of project team
— Existing conditions
— Mission, vision, and values
* Business plan development
— Airport position
— Strengths, weaknesses, consideration to your
opportunities, and threats analysis review of the Business Plan
— Goals and objectives Development section!
* Implementation
— Actions plan
— Marketing
— Updates
— Performance measures

Please give special

Florida Department of Transportation



FDO?I'% Best Management Practices
-

* Support statewide freight and logistics

e Establish fair market value for non-aviation
related properties

* Strengthen lease capabilities

* Be consistent with the airport master plan and
related planning documents

* Improve airport operations and management
* Increase local support

* Develop compatible land uses at airports

* Project funding sources and strategies

Florida Department of Transportation




FDO?) What We Need

* Thorough review of the Guidebook
* Comments by May 16, 2014

— Please email us with any questions during your
review

Florida Department of Transportation



@ Next Steps

 Comments provided by the Technical Advisory
Committee will be addressed

e Draft submittal to FDOT for review
e Submit final Guidebook to FDOT in June 2014

* Present Guidebook at CFASPP round 3
(September 16, 2014 — October 2, 2014)

Florida Department of Transportation



FDO?I'?) Contact Information

* FDOT Project Manager
— Abdul Hatim
— Aviation Program Development Manager
— 850-414-4504
— Abdul.Hatim@dot.state.fl.us
* Kimley-Horn Project Manager

— Jon Sewell
— 850-553-3500
— Jon.Sewell@kimley-horn.com

Florida Department of Transportation
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Appendix B

Stakeholder Interview Summaries and Questionnaire



Stakeholder: Bill Johnson — Florida Airports Council
Date: May 20, 2013

The Florida Airports Council (FAC) has received considerable information regarding local governments
“shifting” (taking) airport revenues and using them to supplement the general fund (i.e., revenue
diversion). FAC representatives know airport directors/managers oppose this practice and have attempted
to retain all of the revenue they generate and get fired for it. Though difficult to do, designing a system
that would limit or eliminate revenue diversion from occurring would beneficial.

Based on information provided by FAC representatives, coordination with the local or regional economic
development council (EDC) is one way that airports can attract business. Often times when businesses
are looking to moving to a new area, they will contact the local EDC to provide them with information on
locating in the area. If the EDC is unaware of the availability for development at the airport then an
opportunity could be lost by a simple lack of communication. Additionally, coordination with Enterprise
Florida presents another source to distribute airport information. The FAC representative also noted that
when developing a business plan, the airport or airport entity should coordinate with the Chamber of
Commerce, Visitors Bureau, etc.

It was stated that general aviation airports are a business, but local governments typically do not treat
them like that. Many local governments view airports as a “waste of money”, which often limits the
airports growth potential. Airports become caught in a situation where they have limited to no funds to
properly market the airport, and also have limited revenue streams because they cannot attract
business(es) which would provide additional revenues to the airport.

It was noted that any of the airports are enterprise funds; therefore they are not able to grow because of
how the government treats them. A section specifically on enterprise funds and the different regulations
that they include may want to be researched.

Many airports in Florida are located in areas that are considered rural areas of critical economic concern
(RACEC). There are opportunities and resources available for these airports to bring activity(s) to the
airport. Additionally, highlighting the rural nature and attracting rural development may want to be
reviewed as an aspect of this guidebook.

One of the primary deterrents to the development of a business plan is that airports are often staffed by
employees that are also responsible for other jobs, therefore they do not have the time or resources to
complete a plan. Similarly, they do not have the funding to hire a consultant. Many times at these
airports, the manager is trying to maintain the status quo. One example that was given was from Levy
County. There, one person was attempting to serve as the economic development director and marketing
director at the Williston Municipal Airport. Because this individual was so busy, he did not have time to
dedicate to develop a proper business plan.

The most important aspect of marketing an airport is for an airport to take stock of the available land at an
airport and what that land could potentially be used for. Marketing an airport to a specific set of
businesses or individuals is the most effective way to promote an airport. This information can also be
provided to the EDC for distribution.

It was also noted, airports that are managed by an FBO have different issues because they manage the
airport to try to get the best results for themselves and not necessarily the airport. When multiple FBOs
run (manage) an airport, they sometimes want to get results that are the worst for the other FBOs. In both
instances an airport is in a situation that is not ideal.



Stakeholder: Chris Rozansky, Airport Manager, Venice Municipal Airport
Date: May 20, 2013

Aeronautical tenants at Venice Municipal include: three maintenance facilities, non- profit flight school,
178 tie down spots, and a 6,000 sg/ft box hangar

Non-Aeronautical Tenants include; 27 hole golf course, 185 lot mobile home park, two restaurants,
trapeze academy, condo with 100 yea land lease — low income/senior housing, festival grounds, Sherriff’s
office, and T-Hangars (Swift Group).

The airport manager noted that the City of Venice has a City Marketing Coordinator that markets the city
as a whole. The marketing coordinator will mention that there is an airport, but there is no one marketing
available land at the airport.

The airport manager has avoided marketing to avoid new business because they already make enough
money. However, as the situation changes at the airport additional marking may become necessary. The
airport will soon be losing a property that has been a very steady source of income for them. This
presents a good opportunity to make the public aware of airport issues and the effect that the airport has
on the community. Internally, the airport is developing a plan of ideal development for the airport.

As part of the guidebook there needs to be a section or recommendation on how to get non-airport entities
to pay for horizontal infrastructure, and guidelines for who will pay if a development does not generate
any revenue.

One problem in Venice is that there is little acceptance of new development, old board members
continuously tried to downgrade the classification of the airport, which would have severely limited
growth. They think of Venice as their retirement community and don’t want things to change.

There are numerous conflicts between politics/general funds and the prevention of diversion of revenue.

There is a noted lack of professional staff at many airports, including Venice. They often time run into
the issue of the sins of the past coming back to haunt them. That is why airports need a real, full time
manager to guide growth at the airport.

There was a noted lack of grant funds directed for horizontal infrastructure; though this was noted to be
district related, as District 3 sees a lot of funding for such projects.

Profits at the airport mostly come from land/hangar rent and fuel flowage, though there are additional
sources that provide a moderate income.

Prices for properties are done differently depending on whether or not the property is used for
aeronautical or non-aeronautical uses. Non-aeronautical properties are valued during an appraisal process
and aeronautical uses follow a market rate analysis.

The goal of a business plan is for it to be a long range vision for what type of business/activities fit into
the community and specific airport, and should answer eh following questions:

What is the community vision?

What development fits that vision?

How do we attract said businesses?

How will current and future demographics challenge our development goals?
What service is being provided to public?



Business plan development at all airports will be different depending on what the airport is trying to
accomplish. Therefore there could be many different ways to gauge the success of an airport business
plan. Examples include: revenues, leases, acres developed, jobs, operations, and fuel sold.

A business plan should not be reviewed on the same time frame as a master plan. Some benchmarks will
need to be reviewed and updated yearly. Some will need to be updated every three to five years to
consider re-visioning.

Master plans, airport layout plans, drainage plans, comprehensive plans, and security plans should all be
incorporated in the business planning process.

They are very complimentary to each other. What is planned for will determine where the airport goes,
and adding a business plan will determine who is paying and how they are paying.

During the implementation phase of the business plan, the airport will lead the implementation, but will
have considerable input from the City/County.

The Guidebook should provide information on business planning resources that are available from both
state and federal levels. (SBA, E-Florida) Additionally, information on what are GA facilities should do
when properties are reverting on their leases, how will this transition happen? Leased facilities are often
left in poor condition.

All airports should complete a business plan.

Airports should market what suits their best interest and strength. If an airport can market tourism, then it
should tell the story of how the airport helps business and the city through tourism. May airports in
Florida can also market themselves as an emergency use facility.

The goal of the business planning effort should be to have the non-aeronautical uses of an airport account
for around 50 percent of the revenues of the airport. Because the aviation community is going through a
large swing (aging fleets, increasing fuels prices, restrictions, and an aging pilot population) a diversified
portfolio is a must for an airport to remain viable. One way to accomplish this is to work with the EDC to
distribute information on the types of land that are available for development at the airport.



Stakeholder: Rebecca Henry, FAA
Date: September 26, 2013

The FAA cannot fund a stand a-alone business plan, but could fund one if it were being developed as part
of an airport master plan (airport would have to request funds for the business plan and there may be
limitations especially depending on how much money is requested).

The FAA cannot approve projects that have an economic development justification (solely) through an
airport master plan or discretionary grant applications. Projects funded by the FAA must benefit the
aviation system.

A big concern for airports is the fair market value for non-aeronautical leases. The FAA believes that
these should be based on local conditions and similar properties in the community, regardless of whether
they are located on airport property or not. Also, airports don’t have to use airports that have similar
facilities, as not all airports are alike, and the other airport may not be totally in compliance

Revenue diversion is also a concern whether it is direct dollars being reallocated or the use of a property
by a city or county for non-airport functions. If the city/county is providing an in-kind service, the use of
airport property is no problem (i.e., Police Department is located on airport but the PD performs daily
security checks and responds to issues at the airport), but if the use does not benefit the airport it is a
problem.



Stakeholder: James Wikstrom and Allison Delizia, FDOT — District 5
Date: May 28, 2013

FDOT - District 5, like all Districts, is heavily involved in the development, maintenance and long term
viability of the State’s airports, including General Aviation Airports. Based on their responsibilities and
involvement with all airports within their District, the standardized questionnaire was modified to suit
their specific interests.

In general, the District believes the users at airports include the general public, fixed base operator(s),
airport staff, city/county staff and tenants (aviation and non-aviation). In addition, most airports’ business
development is handled through the respective city, county, and/or in cooperation with the local economic
development commission (EDC). However, one challenge is they do not believe there is a great deal of
marketing that occurs for the respective airports.

Challenges for generating revenues (outside of state and federal funds) include obtaining funding from the
respective city/county government, increased competition in both hangar rental fees and fuel sales, and in
some cases, local government incentives are provided without the airport/airport staff’s knowledge or
involvement.

Based on the District Representative’s information, fair market values at airports are established through
appraisals or set by the local municipality. The Joint Participation Agreement (JPA) process requires fair
market prices; however, this is not always followed.

The District Representatives were not aware of any current business plans prepared by airports. They did
note Kissimmee had undertaken a plan; however, it is now outdated. Some airports may include a
component of a business plan and/or strategic plan within their Airport Master Plan; however, this is
typically a small component.

The District Representatives noted an additional challenge to the process and implementation is the local
EDC may not understand the airport, services/facilities or its needs.

The business planning process should include airport staff/management as well as the local EDC; FDOT
should not be a participant due to their review and assistance status (does not direct what goes on at the
airport). A business plan should include goals that are consistent with the AMP and the airport’s vision.
Businesses and business development should target those uses that “fit” the airport (i.e., context sensitive,
ideally situated for the type of use). Performance measures should include goals relating to overall
dollars/revenues as they relate to goals, jobs creation and occupancy rates.

The District Representatives did recommend that the time frame for review and update should depend on
the size and activity at the airport. A comprehensive review should be undertaken every 3-6 months,
implementation components reviewed on a more regular (short-term) basis) and goals/measures should be
adjusted accordingly.

Recommended components of a business plan include:

Goals/vision for the airport

Business development

Address local issues/community needs

Outline desired activities

Infrastructure available/needed to serve businesses/growth of businesses) for both on and off-
airport properties.



They recommended all airports undertake some level of business planning and similar to the review
period(s) previously noted, the level and complexity of the plan should be based on the airport and
activity. For smaller, less active airports, the business plan could be a component of the AMP whereas
larger airports may have a standalone business plan.

To promote economic activity at an airport, the District Representatives recommended the following
items:

1. Host air shows/aviation days to increase community awareness and buy-in of the airport.
2. Increased information and discussions with the EDC (community profile, assets, etc.).

BMPs and/or positive business practices FDOT — District 5 noted include:

1. Flagler County — proactive marketing of the airport and lands adjacent to the airport/available
including by County staff. The airport/county have the right mix of staff and county support, and
also understand what is the “right fit for the airport”.

2. Melbourne — proactive marketing of maintenance, repair and overhaul (MRO) facilities -
Embraer



Stakeholder: Rhonda Walker, Airport Manager, New Smyrna Beach Municipal Airport/City of New
Smyrna Beach

Date: June 18, 2013

Additional Attendees: Khalid Resheidat (Assistant City Manager), Tony Otte (CRA Director/Economic
Development Director).

New Smyrna Beach Municipal Airport/Jack Bolt Field, is a municipally owned/operated general aviation
airport located in southeast VVolusia County. Based on the Airport 1Q 5010 Airport Master Records and
Reports, EVB had approximately 130,986 total aviation operations (period ending 04/14/2011). The
airport is served by three (3) runways, the longest 07/25 is 5,000’ in length, and an air traffic control
tower (ATCT).

The users of the airport include two (2) Fixed Base Operators (FBOs), two (2) flight schools, multiple
civic organizations (Garden Club, VFW, Lions, Boy Scouts), municipal services (Police Department —
headquarters and training facilities, Public Works, City sports complex) as well as numerous on/thru the
fence aviation and non-aviation businesses. Adjacent to/located on a portion of the airport is one of the
City’s business and industrial parks (Airway Circle). EVB currently has an active Airport Advisory
Board which serves as a recommending body to the City Manager/City Council. The airport is included
as a formal component of the Mayor’s Economic Development Plan. In addition, the airport is identified
as a Brownfield site and is currently proposed for inclusion in the City’s US 1 Community
Redevelopment Area (estimated delegation and formation 12/2013)

While the airport does not have a formal marketing plan or incentives plan, the City through the
Economic Development office has some standard incentive packages including but not limited to deferral
of impact fees and fee assistance. In addition, the airport is designated as a Brownfield site which can
qualify businesses for certain state and federal incentives. Additional, non-standard incentives offered by
the airport include reduced rental rates (based on rehabilitation of airport buildings and facilities),
relocation from other areas (outside of the airport property) and ad hoc incentives which may be proposed
by a potential occupant/airport and require approval through the Airport Advisory Board and the City
Commission. These incentives are generally informal and not structured or formalized through a City
ordinance, resolution or similar mechanism.

Challenges for developing industrial and business development sites at the airport are due in part to a lack
of infrastructure (i.e., developable land, code-compliant buildings and structures, etc.). Future
development and expansion plans for the airport including taxi-ways, runway, roads are included in the
Airport Master Plan.

In addition to state and federal funding, the airport receives funds through fuel sales (self-serve), fuel
surcharge (fuel provided by the FBOs), land and building leases, and hangar rentals (corporate and t-
hangars). Land and building leases are generally determined using fair-market value appraisals; however,
the airport noted concerns with the appraisals based on (1) local appraisers may not have expertise in
airports/airport related matters but are generally less expensive and (2) national, aviation experienced
firms are typically too expensive. In addition, when attempting to compare local rates with other airports,
the airports are generally less open to sharing information.

The airport has not undertaken a formal business and strategic plan due to lack of staff (formally the
airport manager was not a full-time position (it was formerly a responsibility of the deputy director of
public works), was not required similar to the GA Airport Security Plan, the City did not have an
economic development board, and the airport was not a high priority of previous administrations. The



current administration has changed this and understands the importance of the airport as a vital
component of the City’s overall economic development plan.

If the airport undertook a plan, they would envision including the airport stakeholders in the process
(airport businesses), City Manager/Staff, City Commission, Airport Advisory Board, Chamber of
Commerce and Southeast VVolusia Advertising. Goals of a business plan should include the promotion of
more/expanded businesses and manufacturing (aviation and non-aviation) and the development of formal
incentives process and procedures. Business plan metrics should include occupancy rates, job creation
numbers, and overall revenues including fuel sales.

The City/Airport recommended annual reviews of the business plan with major review and update every
five (5) years. The business plan should be consistent with/integrated with the City’s Comprehensive
Plan, Land Development Code, Airport Security Plan, Airport Master Plan and the City’s Economic
Development Plan.

Due to the cost(s) to prepare, the airport recommended the FAA provide funds for AMP’s and FDOT
provide funds to prepare a business plan. The airport also recommended that all airports that are required
to prepare and submit a security plan should also prepare a business plan.

To promote economic activity within the City and region, the airport recommended the following items:

1. Runway extension — ability to handle larger aircraft (typically corporate)

2. More executive hangars and facilities to serve the larger, corporate aircraft
3. Development of business/parking facilities

4. Increased opportunities for freight operations.

The airport was not aware of any BMPs.



Stakeholder: Paula Raeburn, FABA
Date: July 8, 2013

The Consultant provided a list of questions to Paula Raeburn, Executive Director of the Florida Aviation
Business Association (FABA), so they could ask entities that FABA works with what role(s) they play in
the airport business planning process, if any. The following is a summary of the information received
from FATA:

e Those questioned provided light sport aviation services.

e The airport where the tenant was located had an active business plan, strategic plan, and airport
master plan. The airport held weekly meetings with managers and staff to promote
communication and help promote the resources available at the airport.

e The respondent stated that all airports should complete a business plan, from small grass strips to
commercial service airports.

e The respondent stated that airport tenants, aviation chapters, aviation schools, and the public that
live around the airport should be involved in the business planning process.

e The ultimate goal of the business planning process should be to keep aviation viable. Promoting
business at airports increases both the financial viability of an airport as well as draws attention to
the aviation community.



Stakeholder: Andrew Magenheimer, Slack, Johnston, and Magenheimer, Inc.
Date: July 8, 2013

Airports typically find a need to acquire land, or dispose of land (surplus), or take the land to market (3rd
party development). In each instance, the airport would likely hire an appraiser to value the land for the
use. The airport might likely hire a relocation specialist to make sure the airport (and the appraiser) are
following appropriate federal guidelines and insure the grant assurances have been met. The above is for
the disposition of land, particularly non-aviation land. For aeronautical land, it is almost exclusively
conveyed by lease and appraisers are hired to estimate market rent to insure the airport is receiving
market value to again insure compliance with grant assurances to be as self-sustaining as possible.



General Aviation Airport Business Plan Guidebook
STAKEHOLDER
SURVEY QUESTIONS

1 [Interview Date:
2 |Interview Team (KHA):
3 |FDOT Staff Present: Yes / No  (If Yes, list names)
4 |[CFASPP Staff Present: Yes/No (If Yes, list names)
5 [Interview Start Time:
Stakeholder Information (to be completed by KHA)
6 |Name:
7 |Address:
8 |Phone number:
9 |[Email:
10 |[CFASPPRegion: 1 2 3 4 5 6 7 8 9
11 |FDOT District: 1 2 3 4 5 6 7
12 |Airport/Agency Name:
13 |Airport board or jurisdiction (if applicable):
a. |Airport Manager:
Airport Questions
14 |Who are the users and what services do they provide?
15 [Does the Airport have a marketing or incentive program?
a. If yes, who is in charge of these efforts?

1of5




General Aviation Airport Business Plan Guidebook
STAKEHOLDER
SURVEY QUESTIONS

16

What are challenges to generating revenues (outside of FDOT/local funds)?

In general, what are the various sources of revenues you receive?

17

How do you establish fair market values and market prices for services at your airport?

End of Airport Section

Business Plan Questions

18

Do you know an airport that has a business plan, strategic plan or similar?

19

If your Airport has a business plan:

What were the lessons learned from the development of a business plan?

20f5




General Aviation Airport Business Plan Guidebook
STAKEHOLDER
SURVEY QUESTIONS

b What were challenges to implementation?

c How successful was the implementation?

d |Whatis involved in the business planning process?

e [What are the goals/expectations of a business plan?

f. |What type of performance measures were used for the business plan?
20 |How often should the plan be reviewed or updated?

30f5




General Aviation Airport Business Plan Guidebook
STAKEHOLDER
SURVEY QUESTIONS

21

What other plans or planning processes are a part of or compatible with the business planning process? And
how do you coordinate between them?

22

How do airport master plans and a business plan relate? Ideally, how should they relate?

Who will be implementing the business plan? Airport, local government..?

23

What aspects do you think should be part of development of the Guidebook? Marketing, business
development..?

24

What size/kind of airport do you think should complete a business plan?

4 of 5




General Aviation Airport Business Plan Guidebook
STAKEHOLDER
SURVEY QUESTIONS

25

What could an airport/agency do to promote economic activity in the region? Increased freight, research
park, solar facilities..?

End of Business Plan Section

Conclusion

26

Is the Airport or Agency using or aware of any best management practices that could be used at other airports
(example: marketing methods, joint use agreements with other agencies, etc.)?

End of Survey

50f5




Appendix C

Codified Charter for Sebring Airport Authority



Codified Charter

An act relating to the Sebring Airport Authority, Highlands County, Florida; codifying
Chapter 67-2070, Laws of Florida, as amended by Chapters 82-382, 89-484, 91-415, 95-526 and
2001-332, Laws of Florida, into a single act, pursuant to §189.429, Fla. Stat. (2002), as follows:

An Act creating the Sebring Airport Authority; defining the powers and duties of said
authority; granting to the Authority power to acquire, lease, construct, reconstruct, improve, extend,
enlarge, equip, repair, maintain and operate airport and other facilities; providing for the issuance
of' bonds of the Authority, payable solely from funds provided therefor under the Act, to pay the cost
of acquiring, constructing or reconstructing any facilities and the cost of improvements, extensions,
enlargements and equipment; granting to the Authority power to acquire necessary real and personal
property, and to exercise the power of eminent domain; providing for the imposition and collection
of charges for the use of and for the services furmnished by any such facilities; authorizing the City
of Sebring to make grants and conveyances to the Authority; and prescribing the powers and duties
of the Authority in connection with the foregoing and the rights and remedies of the holders of any

bonds or revenue certificates issued under the provisions of this Act.

Be it Enacted by the Legislature of the State of Florida:

Section 1. This Act shall be known and may be cited as the “Sebring Airport Authority Act.”

Section 2. Thereis hereby created an authority to be known as the Sebring Airport Authority
which shall be a body politic and corporate. The Sebring Airport Authority is hereby constituted a
public instrumentality and the exercise of said Authority of the powers conferred by this Act shall
be deemed and held to be the performance of essential governmental functions.

Section 3. (a) The Sebring Airport Authority shall exercise its powers and
jurisdiction over the property now known as “Sebring Air Terminal” and/or “Sebring Industrial Air

Park,” as follows:

The West Half (W1/2) of Section 4; All of Section 5, less and except that portion of
the North Half (N1/2) lying West of the canal and the Railroad right-of-way spur; the
Southeast Quarter (SE1/4) of the Southeast Quarter (SE1/4) of Section 6; All of
Section 7, less and except that portion of the West Half (W1/2) lying northerly of
State Road No. 623 and West of the canal; All of Section 8; the West Half (W1/2)
of Section 9; and that part of Section 18 lying North and West of the airport access
road, less and except the following land deeded to the Humane Society generally
described as being a 10-acre tract lying adjacent to the westerly boundary of the



Hendricks Field access road and adjacent to and South of the north boundary of
Section 18, Township 35 South, Range 30 East, more particularly described as
follows: Commencing as a point of beginning at the intersection of the westerly
boundary of Hendricks Field access road (said road being 100 feet in width, being 50
feet on either side of said center line) with the North boundary of Section 18,
Township 35 South, Range 30 East, Highlands County, Florida, thence South
89°01'45" West along the North boundary of Section 18 a distance of 505.70 feet to
a point, thence South 01°54'30" East a distance of 908.84 feet to a point, thence
North 88°05'30" East a distance of 500.00 feet to a point on the westerly boundary
of Hendricks Field access road, thence North 01°54'30" West along the westerly
boundary of the Hendricks Field access road a distance of 718.68 feet to a point of
curve, thence along a curve to the right having a radius of 2,914.79 feet an arc
distance of 181.32 feet to the point of beginning.

All of the above described land lying in Township 35 South, Range 30 East,
Highlands County, Florida.

All of that property now owned by the City of Sebring and known as Sebring Air Terminal
shall be gratuitously transferred and conveyed to the Sebring Airport Authority, subject to any
reservations or restrictions of record or existing leases, and subject to the restriction that none of said

property may be sold at any time without the consent of the City of Sebring.

The Sebring Airport Authority shall also exercise its powers and jurisdiction over the
following property, subject to the power and authority of the Spring Lake Improvement District,
Spring Lake Property Association, Inc., county zoning and other restrictions:

All of Parcel C, SPRING LAKE VILLAGE IV, according to the plat thereof recorded
in Plat Book 9, Page 75 of the Public Records of Highlands County.

(b) The Sebring Airport Authority is authorized to exercise its powers over
properties in addition to the Sebring Regional Airport and Industrial Park so long as they are
exercised pursuant to contracts with other governmental entities for the operation and supervision

of other airports, airfields, and related facilities.

Section 4. The Sebring Airport Authority shall be governed by a board of seven (7)
members, known as Sebring Airport Authority Board. The initial members of the said board shall
be appointed by the City Council of the City of Sebring for staggered terms as follows: Two (2)



